
Do you have any questions or comments about 
this newsletter? What can we do better? 
What are your suggestions?  
Email: StrongerFamilies@durham.gov.uk  

Autumn 2022 

Welcome 
...to our Autumn 2022 ‘Early Help 

in County Durham - Newsletter for 

Education’, delivered by the One 

Point and Think Family Services. 

This newsletter has helpful 

information and useful contacts, a 

what’s going on and know your 

teams section, as well as 

important dates to remember. 

If you would like to contribute or 

comment on the content of this 

newsletter, please see our ‘Have 

Your Say’ section below. 

What is ‘Early Help’? 
• Early Help is not a service but a 

way of working. 

• Early Help is early in the life of a 

child or early in the life of an 

emerging problem. 

• Early Help is about getting the 

right support for a child, young 

person and their family at the 

earliest opportunity. 

Open with Adobe Acrobat 

to access all resources 

If you would like a fully accessible version of this newsletter 

(text only) please email sheila.elliott@durham.gov.uk 

Fun and Food Halloween half-term holiday activities with the Youth Hub, Dawdon, see page 2 for 

more details    
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lindsey.davison@durham.gov.uk 

funandfood@durham.gov.uk 

What a fabulous Fun and Food 

summer and October half term we 

have had!  

We can’t thank all of our delivery 

partners enough for their commitment 

and support with the delivery of Fun and 

Food – its gets bigger and better with 

each holiday period. We have visited 

some wonderful projects over the 

summer and we love seeing so many 

happy faces via photos and videos.   

See what families have been up to in our heart warming video of summer 2022  

A snapshot of just some of the wonderful things the Fun and Food 
programme has achieved over the summer holidays 2022 

Look out for what’s coming this Christmas 2022 at  

www.durham.gov.uk/funandfood or join our Facebook group at 

https://www.facebook.com/groups/funandfoodcountydurham 

https://www.facebook.com/groups/funandfoodcountydurham
https://www.youtube.com/watch?v=znKcrtG2QD8
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The Department for Health and Social Care 

(DHSC) and the Department for Education 

(DfE) recently launched a three-year Family 

Hubs and Start for Life (SfL) programme to 

deliver a step-change in outcomes for babies, 

children, young people, parents, and carers.   

The Government’s vision for Family Hubs and 

SfL is to provide a system-wide model of 

providing high-quality, joined-up, whole-family 

support services.  Family Hubs will deliver 

these services from conception, through a 

child’s early years until they reach the age of 

19 (or 25 for young people with special 

educational needs and/or disabilities). 

County Durham is one of 75 Local Authorities 

who will receive additional funding to develop 

its Family Hub and SfL offer and build on our 

current Family Centre offer to ensure we have 

a comprehensive, integrated, and accessible 

offer for ALL children, young people, parents, 

and carers (0-19 years up to 25 for children 

and young people with SEND). 

 

 

 

 

 

 

 

 

An initial multi-agency workshop was held on 

14 October with over 80 partners and parents 

in attendance. The aim of the workshop was 

to consider what we are already doing well 

and understand the gaps in our current offer 

to families and to begin to develop our 

consensus for change. 

Family Hubs will provide a system-

wide model of providing high-quality, whole-family, 

joined up family support services from pregnancy, 

through the child’s early years and later childhood, 

and into early adulthood until they reach the age of 

19 (or up to 25 for young people with special 

educational needs and disabilities). 

ensure our offer of support is co-produced 

with mams, dads, carers, children and young 

people and key partner agencies 

make a positive difference to parents, 

carers, and their children, through providing 

a mix of physical and virtual spaces, as well 

as home visits for families to easily access 

support; 

provide a universal front door to families, 

offering a one-stop shop of family support 

services across their social care, 

education, mental health, and physical 

health needs; 

develop and publish a comprehensive 

Start for Life offer for parents and 

carers; 

facilitate professionals across public sector, 

voluntary, community and faith sector to work 

together, through co-location, data sharing   

and a common approach to their work with 

children, young people, and families. 

To find out more about this transformation programme please get in touch by emailing: 

karen.davison@durham.gov.uk 
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The DART Programme 

Domestic abuse can both directly and indirectly disrupt the relationship between 

a parent and their child and it can have a significant impact on the child’s 

development, education outcomes and mental health.   

Over the Summer the Local Authority has been working in collaboration with the 

NSPCC to establish the delivery of their Domestic Abuse Recovering Together 

(DART) Programme as part of Durham’s Domestic Abuse Recovery Programme.  

To refer any families that you are working 

with on to the DART programme, complete 

a Harbour Support Services referral form 

Make a referral (myharbour.org.uk) and 

highlight that you wish the family to be 

considered for DART. The referral will be 

triaged by Harbour for DART and any 

additional support that would be beneficial. 

If the family meet the criteria they will be 

contacted to arrange completion of the 

DART assessment.  

For further information about DART please contact Helen Ayton, Family Centre Team Manager: 

Helen.Ayton@durham.gov.uk/03000268379 or Samantha Neil, Team Manager Children and Young 

Peoples Team, Harbour Support Services: samanthaneil@myharbour.org.uk/03000 20 25 25 

In Durham we are training a number of the 

Early Help Practitioners from the One Point 

Service along with practitioners from the 

Children and Young People’s Team in 

Harbour to allow us to deliver a rolling 

programme of DART across the county. The 

first cohort of practitioners are now trained 

and the first DART programmes are due to 

rollout on, Monday 31st October 2022 at 

Bullion Lane Family Centre and Friday 4th 

November 2022 at Woodhouse Close and, 

between 12.30pm and 3pm.  

DART is for women and children (aged 7 -

14) who’ve been subjected to domestic 

abuse and where separation from the 

abuser has been successful. It is designed 

for one mum and one child per family who 

will over a 10-week programme, explore 

their issues within a safe and friendly 

environment, promoting openness and 

honesty.  

DART is trauma informed, ideal for 

strengthening, building and repairing the 

relationship between mother and child and 

tackling issues such as displaced anger.  It 

is based on research and statutory 

guidance which highlights that children’s 

outcomes are improved if the mother is 

supported to take an active part in the 

child’s recovery. 

What is DART? Who is it for? 

What can we do? Make a referral 

https://www.myharbour.org.uk/make-a-referral
mailto:Helen.Ayton@durham.gov.uk
mailto:samanthaneil@myharbour.org.uk
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Amazing events for Dads 

in Durham schools 
Here are some amazing events that some Durham 

Schools/Nurseries have already put on for Dads, the 

impact (not just for the children but for Dads and Schools) 

is invaluable!  

See what Oxhill Nursery’s Headteacher Julia Watson has 

to say about their experiences… 

‘We have some very active dads in school and some who we 
never see. We wanted to give the dads a special event that 

would be for just them (and planned stereotypical man things 

to hook them in). It was an opportunity for all dads to come

and spend time in the nursery environment with some of the 

staff and work with their child on a project. We chose the 

Friday before father's day weekend. We talked to them about 

the effects of 'forest bathing' and that we hoped they would 

leave us having the feel-good factor. We discussed the risk 

assessment and their task before the children joined us then 

we lit a campfire. 

Their task was to make and decorate a photo frame out of 

sticks. We provided the tools e.g. junior hack saws, string, 

glue, scissors and some branches that they would need to cut 

down. We wanted the dads to teach their child how to use the 
tools and spend some quality time together. The dads were 
very engaged in their projects and the children seemed excited 

to have their dads in nursery. We took a lovely photograph of 
each dad and child pair and had it printed off ready to put in 

their finished frame to take home. We sang some songs and 

had hot chocolate and toasted marsh mallows to finish.’ 

”
We've had a 

brilliant 

morning, 

thank you for 

organising it - 

when can we 

do it again? 

I'm so pleased 

I have had the 

chance to 

come into 

nursery before 

she leaves for 

school 

It was nice 

to meet 

some other 

dads 

” ” 
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Fathers and infants can be equally as attached as 

mothers and infants. When both parents are involved 

with the child, infants are attached to both parents 

from the beginning of life. 

Father involvement is related to positive child health 

outcomes in infants, such as improved weight gain in 

preterm infants and improved breastfeeding rates. 

Children who feel a closeness to their father are: twice 

as likely as those who do not, to enter college or find 

stable employment after school, 75% less likely to have 

a teen birth and 80% less likely to spend time in prison. 

Young girls depend on their fathers for security and 

emotional support. A father shows his daughter what a 

good relationship with a man is like. 

Unlike girls, who model their relationships with others 

based on their father’s character, boys 

model themselves after their father’s character. 

Fathers and infants can be equally as attached as 

mothers and infants. When both parents are involved with 

the child, infants are attached to both parents from the 

beginning of life. 

Fathers not only influence who we are inside, but how 

we have relationships with people as we grow.  

The way a father treats his child will influence what he 

or she looks for in other people. 

Fathers, like mothers, are pillars in the development of 

a child’s emotional well-being. 

Children with involved fathers are less likely to act out 

in school or engage in risky behaviours in 

adolescence. 

High levels of father involvement are correlated with 

higher levels of sociability, confidence, and self-control 

in children. 

Call Dad before Mam. 

If parents are separated ensure to call Dad and Mam 

in the same week at least. 

Even if parents are separated, if amicable, arrange a 

visit with both parents - take that 'whole family' 

approach. 

Ask Dad when he is free and be flexible with 

appointments and visits. 

Use digital technology if it helps to engage Dad. 

Do a Dad 'check-in'  -  ask Dad how he is doing, show 

you care and that he, too, is important. 

Use activities that engage Dads… ideas that are led 

by Dads e.g. Fishing, Bike Repairs etc. 

Quick wins to engage Dads 

Dads, Dads, Dads! 
A huge thank you and well done for 

embracing our 'Engaging Dads/Male Carer' 

agenda! 

We are so lucky to have such vibrant and 

enthusiastic practitioners from across the 

Early Help System, including education 

colleagues, in helping to lead the way! 

We have already seen some amazing 

examples of good practice and are always 

interested in your stories. The positive 

impact on outcomes for children in engaging 

a Dad/Male Carers (when there is one 

available and it is safe to do so), is 

immeasurable.  

Did you know? 
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Promoting Positive 

Behaviour  
When working with families with school aged 

children where a child's behaviour has been 

identified as a worry, please refer to the 

Promoting Positive Behaviour Guidance which 

has been updated for 2022-23. 

The guidance includes: 

• An overview of the support offer available to

Durham schools, and how this can be

accessed

• A process for schools to follow when they

want or need outside involvement to help

them manage behaviours of concern

• Signposting to some useful resources in

relation to commonly encountered needs

that frequently underlie behaviour of concern

• Appendices specific to key areas of practice,

including pastoral support planning and

transition

Download the booklet here 

In the first month of go-live (between 26 Sept 2022 and 26 Oct 2022), there has been: 

• 175 Early Help Assessments submitted through the new Children’s Services Portal

• 45 have been partners, including schools, telling us of the early help support you

are leading on for families and

• 130 were submitted requesting (additional) early help.

We have pulled together some further support guidance to assist you in completion of 

the Early Help Assessment on the Children’s Service Portal as have received some 

queries on this. Please see attached a reference guide you can keep somewhere 

handy to refer to!  

We regularly seek feedback from partners, including education colleagues, through 

the Early Help Assessment Partnership Meeting. We would love to hear from you as to how you                              
are finding it, good and bad, as we can then work to improve. Please send your feedback to: 

Nicola James (Headteacher at St. Andrews Primary School) at n.james201@staprimary.co.uk 

Now live! A special edition Newsletter 

was previously circulated to partners  
(click on the image below to download a copy). 

mailto:n.james201@staprimary.co.uk
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County Durham Family Outcome Framework 
The new Family Outcome Framework was launched on the 3 October 

2022. This has been reviewed by the national Supporting Families 

Programme (aka Stronger Families) and applies to all LA areas and 

partners nationally. 

Old New 

Headline Problem Headline Outcome 

Identified Issues Family Needs 

Family Level Significant Outcomes Outcomes 

6 Headline Problems 10 Headline Outcomes 

Stronger Families Eligible if 2+ Headline Problems Stronger Families Eligible if 3+ Headline 

Outcomes 

The main changes are: 

Some outcomes require all individual family members to achieve, not 

just a family member e.g. If multiple family members have identified:  

Drug/alcohol needs - it is no longer the case that only one family 

member needs to achieve – all those identified need an achievement. 

ASB/Crime  - it is no longer the case that only one family member needs 

to achieve – all those identified need an achievement. 

Mental Health - it is no longer the case that only one family member 

needs to achieve – all those identified need an achievement. 

A new County Durham Family Outcome Framework Document is now 

available on the Durham Safeguarding Children's Partnership Website at 

https://durham-scp.org.uk/professionals/county-durham-family-

outcomes-framework/ 

 Go to 'Professionals' at the top of the page and under 'Early Help' there is a 

tab for County Durham Family Outcomes Framework https://durham-

scp.org.uk/professionals/county-durham-family-outcomes-framework/ 

SAVE TO YOUR FAVOURITES NOW! 

This will help you also when completing an Early Help 

Assessment.  
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Free Fearless Workshops 
Many of you may not know 

the name Fearless but are 

aware of Crimestoppers – 

in short, Fearless is the 

dedicated youth service of 

the charity Crimestoppers, which is independent of the police. We 

empower young people to speak up about crime by: promoting our unique 

service to give information about crime 100% anonymously; raising 

awareness of what constitutes a crime and breaking down the barriers to 

reporting crime. 

We do this through our Fearless workers who are placed nationally. As of 

May this year, the Fearless worker for County Durham is Lucy who has 

been developing and presenting workshops on different types of crimes at 

schools and youth clubs (as well as spreading the Fearless message). 

These workshops are currently about: Anti-Social Behaviour, 

Knife Crime, County Lines and the Fearless service. Lucy’s role 

has been entirely funded by the Area Action Partnerships and the 
workshops she can deliver are entirely without charge. 

If you or any contacts you may have who work with schools/youth 

clubs in County Durham would like to book Lucy for any sessions, 

please contact her at: 

lucy.milburn-greenwood@crimestoppers-uk.org.  

You can access free resources such as posters and further 

information at www.Fearless.org 

Download 

‘Support for 

Parents, carers 

and young 

people in 

County 

Durham’ and 

‘The Solihull 

Approach’ 

Resources here 

mailto:lucy.milburn-greenwood@crimestoppers-uk.org
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Thank you to everyone who has helped support and 

facilitate Durham's first 'Parent Group Leader' (PGL) 

course. We have a group of parents training in the 

Horden area and also in the Bishop Auckland area. 

We are always looking for new parents who want to: 

• Learn to lead practical, caring groups for local

parents.

• Share tried and tested methods that give

children the best start in life.

• Join a group of like-minded parents to make a

difference to their local community.

• Develop skills and confidence.

• Gain experience that will help them fulfil their

ambitions.

The next PGL course will run in the New Year (2023) 

but please discuss any prospective parents now with 

Laura-Jayne Lewis (EPEC Coordinator) by simply 

emailing EPEC@durham.gov.uk 

Here are some videos as a reminder of what it is all 

about Parent Group Leader 

Once the PGL's are fully trained, we will be looking for 

them to deliver a 'Being A Parent' course to their peers 

in community settings form the beginning of 2023.  

This is a FREE, UNIVERSAL offer for parents, 

suitable for Mams, Dads and Carers with 

children aged between 2 and 11 years old.

Here is a link to a bit more information about the 

‘Being A Parent’ course. Further promotion will follow 

so  watch this space! 

If you think parents of your pupils would want to take 

part and you want to find out more please contact 

EPEC@durham.gov.uk. We are currently in 

discussions with some schools about funding 

additional 'after-school club' hours to facilitate parents 

attending - we can do the same for you too! 

Relationships Matter 

Parenting when 

Separated 
We are now taking referrals for 

'Parenting When Separated' 

Parenting When Separated is a practical 

and positive evidence-based course for 

parents who are preparing for, going 

through or have gone through a separation 

or divorce. 

This is NOT suitable for parents where 

Domestic Abuse is a factor. If there is 

historical Domestic Abuse, advice would 

need to be sought from Harbour (Durham’s 

Specialist Domestic Abuse Service) to 

discuss the appropriateness of the PWS 

course. 

The six week (2.5hrs per week) 

FREE course supports parents in 

‘Parental Coping and Self Care’, 

‘Parenting’ and the ‘Co-parental 

Relationship’. The programme highlights 

positive and practical steps parents 

can take to help their children cope and 

thrive as well as coping successfully 

themselves. As part of the referral process 

practitioners who are referring families 

for the course must complete a 

Referral Stage Questionnaire (RSQ). The 
RSQ is not just a form, it is a tool for 

schools/practitioners to facilitate a 

discussion with both parents about their 

relationship. Once the RSQs are 

complete please email them and the 

Family Centre Referral Form 

to PWS@durham.gov.uk and Laura-

Jayne Lewis (EPEC Coordinator) will be in 

touch. If you require support or would 

like to discuss a family where this would 

benefit please email Laura-Jayne 

Lewis at PWS@durham.gov.uk, leave 

your name and number and Laura-

Jayne will give you a call.

Download the Family Centre Referral Form here 

mailto:EPEC@durham.gov.uk
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwid9sLPs4f5AhUknVwKHc5DBxMQtwJ6BAgDEAI&url=https%3A%2F%2Fm.facebook.com%2FStockportMBC%2Fvideos%2Fsue-one-of-stockport-familys-parent-group-leaders-outlines-the-benefits
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DIkfEdhGSuBQ%26t%3D310s&data=05%7C01%7CLaura-Jayne.Lewis%40relate.org.uk%7Cf41e707529754aecbdde08da65dc061a%7Cc561c38b33ca4267a5325edbfb0d7e44%7C0%7C0%7C63793429291
mailto:EPEC@durham.gov.uk
https://www.gateshead.gov.uk/media/16865/Separated-Parents/pdf/Separated_Parents.pdf?m=637110681997770000
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Relationships Matter 

FREE On-line Digital Resources for 

parent/carers 
Why don't you promote these on your school/service 

website, Twitter, Facebook page or even pop in your newsletter to parent/carers 

Durham's public facing Relationships Matter website hosts One Plus One’s evidence based Digital 

Tools which allow parents to complete on-line courses in their own time.   

There are three on-line courses available: 

Me, You and Baby Too 

This online course is for new and expectant parents.  Having a baby is 

one of the biggest changes couples can go through.  They'll both be 

tired and stressed, and may argue more.  Me, You and Baby Too is 

designed to help them find their way through these changes so they can 

sort out any disagreements and keep moving forward together.  This will 

be better for them, their partner, and better for baby!  

Arguing Better 

This course is for parents experiencing high levels of stress and couple 

conflict. It is all about finding helpful ways to communicate during 

stressful times.  Parents learn why arguments happen, how they can 

affect them, and the best ways to support them and their partner or co-

parent. It may be particularly useful for anyone who is dealing with a lot 

of stress or arguing more than they’d like to.  

Getting it Right for Children 

This course is for separating or separated parents experiencing high 

levels of conflict.  The goal of this course is to minimise the effects that 

parental separation has on children.  It is designed to help separating 

parents communicate better for the sake of their children. Parents don't 

have to complete this course in one go but it’s often best to spread it 

over a few weeks to give them time to reflect and practise the skills.  

Parent/Carers can access the FREE online courses by registering at: 

Parent/Carers can register and sign into the courses, on their own without a practitioner. 

REMEMBER - These courses are NOT for parents in Domestic Abuse relationships. If parents are in a 

relationship where there is a power imbalance or they feel afraid please encourage them to reach out to 

you or contact Harbour (FREE Domestic Abuse Service) by telephoning 03000 20 25 25 (24 hours) or 

emailing info@myharbour.org.uk 

https://www.durham.gov.uk/relationshipsmatter
https://www.durham.gov.uk/article/25422/Resources-for-parents-who-are-separated-or-considering-separation
https://www.durham.gov.uk/article/25333/Resources-for-parents-who-are-together
https://www.durham.gov.uk/article/25330/Resources-for-new-or-expectant-parents
http://durham.opo.org.uk/
mailto:info@myharbour.org.uk
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Conflict between parents is a natural part of 

relationships and family life. Not all conflict is damaging, 

but the way conflict manifests – its frequency, intensity, 

and how it is resolved – can negatively affect children. 

Children who witness severe and ongoing parental 

conflict can display:  

• externalising problems (such as behavioural

difficulties, antisocial behaviour)

• internalising problems (such as low self-esteem,

depression and anxiety)

• academic problems

• physical health problems

• social and interpersonal relationship problems.

In the long term, the above poor child outcomes are 

associated with: mental health difficulties, poorer 

academic outcomes, negative peer relationships, 

substance misuse, poor future relationship chances, low 

employability, and heightened interpersonal violence. 

The impact of interparental conflict on children can 

therefore be varied and long-lasting, as well as the risk 

that relationship behaviours and problems are repeated 

across the generations, as evidence suggests these 

children can go on to experience destructive conflict in 

their own future relationships. 

See it Differently 

"See it Differently" are useful video clips showing how 

parents can communicate better. We all argue 

sometimes. Whether that's with our partners, our 

parents or other family members, life stresses can put 

strain on families and lead to arguments which affect 

children. The videos show a different way of doing 

things to make life easier for everyone in the family. 

Key messages are to: 

Relationships Matter 

FREE On-line Digital Resources for parent/carers 

Stay Calm 
Stop and 

Think 

See it 

Differently 

Maddie’s Family 

Chloe’s Family 

Mahmoud’s Family 

Jag’s Family 

https://www.youtube.com/watch?v=wEa4t-gM_Do
https://www.youtube.com/watch?v=pTUq-kuQTz8
https://www.youtube.com/watch?v=YSTxufo6OWU
https://www.youtube.com/watch?v=HO1br1ptkhU
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The Early Help 

Advisory team supports 

partners from across 

County Durham’s Early 

Help System who are 

working with children, 

young people and 

families. We provide 

one to one support and 

mentoring. From the 

earliest of help we are 

here to support you 

(our partners) with your 

work with families. We 

can offer case 

discussions and we 

have well established 

links with many 

services to draw upon 

and to signpost to for 

more specialist support 

if necessary.  We offer 

a friendly tailored 

service to meet your individual needs or that of your service. 

We will help you work to achieve the best outcomes for the family using the 

County Durham Family Outcome Framework and whole family approach.  

Some of the support we can offer includes completion of the new Early Help 

Assessment and developing a robust multi-agency Child & Family Plan that 

considers all family members needs.  

We will offer support and mentoring to you to be lead worker when you’re 

likely to be involved in a “Team Around the Family” (TAF). We assist workers 

to undertake the role of the lead worker by providing support, coaching, and 

mentoring as required by the individual.  We will support and directly assist 

the lead worker in TAFs and TAF members to identify solutions where there 

is a lack of change in the family or outcomes are not being achieved; this 

may include times where families are resistant to support or difficult to 

engage. We will support you to have an awareness of Signs of Safety/Wellbeing approach and help 

identify important people to the family who can also support the child/ren and adults. 

For further information telephone as above or email: Earlyhelpadvisorsupport@durham.gov.uk 

mailto:Earlyhelpadvisorsupport@durham.gov.uk
https://durham-scp.org.uk/professionals/county-durham-family-outcomes-framework/
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Knowing your Neighbourhood Policing 

Team (NPT) 
Don't forget to keep up to date with 

your local NPT go to Know your 

Neighbourhood Policing Team 

and choose your area. Why don’t 

you invite them along to a team 

meeting or an informal cuppa to 

meet the team! 

You also have access to PCSO's who may be appropriate to support a family you are 

working with. A PCSO Pathway has been developed to help partners across Durham who 

are working with families where they are involved in ASB/Crime or are at risk. See 

Flowchart below. 

Sergeant Ralph Thompson is Durham’s named single point of contact 

for the Stronger Families Programme. Ralph is keen to strengthen links 

with partners to help support families. If you have a Police question or 

query and you’re not sure where to go for advice and don’t want to 

contact 101, then Ralph is happy to 

act as a trouble shooter/consultant 

for you. If, however, it is a Police 

emergency you must not hesitate 

to call 999. Ralph will not always be on duty but will 

return your call, reply to your email as soon as he is 

available (see contact details). 

https://www.police.uk/pu/your-area/durham-constabulary/
https://www.police.uk/pu/your-area/durham-constabulary/
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Promoting Positive Behaviour: Working Together to Support 


Inclusion 


Context 
This guidance is the result of ongoing dialogue between school, support service and education provision leaders 


(referred to in this document as the Supporting Inclusion Partnership) carried out during the Spring and Summer 


term 2022. It builds on the original guidance published in June 2021. The purpose of the ongoing dialogue is to 


enable a deeper and shared understanding of the factors that result in young people presenting in school and their 


local communities with behaviour of concern. This in turn, it is hoped, will then allow the Partnership to develop an 


integrated approach to understanding the needs of young people who present in this way, and how these needs can 


be best met within a context of school inclusion wherever possible.  


The stated aim of the Supporting Inclusion Partnership is to continually develop the available provision and 


workforce (school, Local Authority, Health and third sector) to this end, and to minimise the use of exclusion as a 


strategy for managing behaviour of concern. The Partnership have adopted the inclusion measures of presence, 


participation, achievement and belonging as a way of considering this practically. We recognise that a range of 


factors impact on a young person’s ability to succeed in these ways. These include: 


o Individual factors 


o Family factors 


o School factors 


o Community Factors 


Working Together to Support Inclusion: A proposed vision 


The following statements provide a broad framework for outcomes planning at an individual school or service level. 


They give an indication of the state change we hope to achieve over time and represent a public commitment from 


partners that allow all parties to take appropriate responsibility for identifying and meeting the needs of some of our 


most vulnerable young people in terms of life outcomes. These statements are not exhaustive but capture some of 


the things we most want to be able to say in relation to young people who are vulnerable to exclusion. 


• Children and young people (CYP) presenting with behaviour of concern are supported within their local 


mainstream provision wherever possible 


• The wider partnership of schools, services and education provision work consistently and proactively to 


meet the needs of children who are vulnerable to exclusion, taking into account the variety of factors that 


may be impacting on them 


• School leaders understand the wider system of support, and how and when this should be engaged with 


• Support planning reflects identified needs, appropriately integrates advice and best practice, and ensures 


the voices of young people and parents/carers are at the centre of the planning process 


• Where alternative provision is required this is always appropriate to the needs of the young person 


• Where CYP have accessed temporary or part-time alternative provision, they are able to reintegrate in a 


timely and positively managed way back into school; with the understandings and support established to 


make this successful in the longer term 


 


School and service leads are invited to consider the extent to which their current practices support these outcomes 


states as part of their ongoing planning cycles. 


Common obstacles and why they matter 


The initial Partnership discussion and consultation feedback revealed a number of key themes which are often 


associated with exclusion. These are listed below, along with the observed impact they can have. 
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• Inconsistent or underdeveloped within-school provision, resulting in: 


o The workforce not being confident in understanding and meeting the needs of pupils presenting 


with behaviour of concern 


o Support not being available when needed, leading to the risk of exclusion 


• Not enough of a focus on the underlying causes of behaviour of concern, or investment in prevention and 


early intervention approaches, resulting in: 


o The late identification of needs, and escalation of behaviour of concern 


o System overwhelm and a culture of reacting to crisis 


• School Leads often unclear on the wider support offer, and when to engage with key partners, resulting in: 


o Late requests for input from services 


o False starts and frustration for all partners 


• Service Leads not always confident in the integrated offer of support that is available, and how best to 


coordinate support in relation to this, resulting in: 


o Limited information sharing across agencies, and from some services back to schools 


o Limited coordination of support where multiple factors at play 


• A sense that schools and services at times have contradictory goals- assumptions that the solution should be 


a change in school provision, resulting in: 


o An emphasis on behaviour rather than need, and on within child factors rather than the factors 


underlying the behaviour- limited organisational learning and significant disruption for the young 


person 


• Limited follow through and follow up support, resulting in 


o Insufficient targeting of support around reintegration and transition (see Appendix A- Transition) 


reduces opportunities for managed integration, early support/restoration work 


o Hit and run cultures of involvement resulting in a sense of repeated failure 


 


The recently published Education White Paper and SEND Review Green Paper endorse the above issues as being 


critical challenges to overcome at a national as well as a local level. The Green Paper proposes the need to further 


commit to a vision of inclusion for the vast majority of young people, supported by sustainable resources, 


appropriate provision and prompt access to targeted and specialist support where it is needed (SEND Review: Right 


Support, Right Place, Right Time- March 2022). This guidance provides a framework for how the Supporting Inclusion 


Partnership will progress this agenda in Durham. 


 


An Additional Consideration 


The COVID-19 pandemic has impacted us all over the past 2 years,  and is increasingly understood as a significant 


factor which is influencing inclusion, and the types of need we are encountering when supporting young people. In 


the last 12 months, at a local level, there has been: 


•  A 19% increase in case referrals to Behaviour Inclusion Panels  


•  A 63% increase in SEND and Inclusion requests for involvement 


•  A 60% increase in requests for an EHC Plan 


o Communication & Interaction; social, emotional and mental health; and moderate learning 


difficulties are the most common primary areas of need identified 


o There has been an increase in children in Early Years settings being identified with speech and 


language or social needs 


•  An increase in case referrals to CAMHs teams 


o There has been particular rising demand in relation to 


▪ Anxiety 


▪ Eating disorders 


• A general drop in the level of attendance in line with the national trend, but to an extent where it is 


likely to be impacting on personal development and learning 
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o Attendance rates were 92.9% across all settings on 3rd March 2022 (up from 85.5% in January 


2022) 


o  Rates of attendance for children and young people with a social worker were 88% and for those 


with an EHCP 91% on 3rd March 2022 


 


Understanding underlying needs and recognising the impact of attendance on the personal development and 


learning of young people remains key to supporting the inclusion of vulnerable young people. There has been a 


national increase in the number of exclusions, both fixed term and permanent, and at least some of this is likely to 


be attributable to Covid factors.  This trend was also reflected in Durham exclusion figures during 2017/18, 2018/19 


and 2019/20. It is encouraging and noteworthy that this pattern changed during the 2021/22 academic year and we 


are currently seeing a reduction of young people fixed term and permanently excluded compared to previous years.  


 


This guidance includes: 


i. An audit tool to support school and service leads to reflect on how they might strengthen a culture of 


inclusion, taking into account the complexity of needs and workforce demands- updated from 2021-22 


ii. An overview of the support offer available to Durham schools, and how this can be accessed 


iii. A process for schools to follow when they want or need outside involvement to help them manage 


behaviour of concern 


iv. Signposting to some useful resources in relation to commonly encountered needs that can underlie 


behaviour of concern- updated from 2021-2022. 


v. Appendices specific to key areas of practice, including pastoral support planning and transition- updated 


from 2021-22 


 


 


Please note, there is an ongoing commitment to developing practices and provision within the partnership. If you 


would like to contribute to this process please contact epsdurham@durham.gov.uk and reference ‘’Supporting 


Inclusion in Durham Task and Finish Group”. 


 


 


 


 


 


 


 


 


 



mailto:epsdurham@durham.gov.uk
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Part 1: A planning framework that seeks to support and strengthen a 


culture of inclusion within Durham 


All support takes place within an inclusion culture made up of shared understandings and beliefs. These will relate to 


the young person and their needs, their potential to change, the local community, the acceptability of the behaviour, 


the role of key staff, the role of outside partners, and the relative priorities that are part of any school or service 


context. 


The understandings and beliefs that make up the inclusion culture of a school or service, and which inform what 


happens to support the inclusion of young people, are often subconscious and can be inherited by new staff joining 


the organisation. This audit tool  covers 4 key areas considered by the Durham Inclusion Partnership as important in 


underpinning good practice in this area. It is hoped that completing this will help schools and services to consider 


what they need to incorporate into their planning and development activity to make inclusion a reality for more 


young people. The audit tool was used by members of the task and finish group responsible for updating this 


guidance, and the consensus view is that it is particularly useful when completed in line with the suggested process 


(see embedded Word document). 


Please double click the embedded document below to open a full version of the audit tool which includes a simple 


rating tool and space for comments.  


Part 1- Supporting 


Inclusion Audit Tool.docx
 


i. An Inclusion Mindset - attitudes and expectations 


Good Practice Descriptors Things to consider when reviewing or planning 


Inclusion principles are clearly 
captured and referred to in the 
policy and practice of the school or 
service area 


• What are your inclusion principles? How do they relate to classroom 
and school rules; or the way your service offers support and advice? 


• How are your principles captured and communicated? 


• Are they observable in practice? Is the practice that extends from 
them relationship focused and evidence based? Do they support 
restorative ways of working? 


• Are the principles actively used to ground support planning and how 
staff respond to incidents? Are they ‘refreshed’ at intervals through 
whole school discussion? 


School Leads work closely with Link 
Partners, on agreed priorities that 
reflect the needs of that community 
 
 


• How do you communicate who your School Lead(s) or Service Link 
Partners are?  


• What is the process for School Leads contacting Link Partners, and vice 
versa? Is this straightforward? 


• To what extent is this happening? Is there clear evidence of 
collaboration with a focus that balances prevention, early 
intervention, and crisis casework? 


• How do School Lead and Service Leads support their colleagues to 
develop best practice? 


• How does the work undertaken by the School Lead and Link Partners 
get reviewed? How does learning from these collaborations inform 
cycles of school and service planning? 







6 
 


Communication between School 
and Link Partners works well. 


• Right information reaches the 
right people, and is accessible 
and clear 


• Information shared is useful and 
provided with the target 
audience in mind 


• Do you routinely share information on who has lead responsibility for 
supporting inclusion for your school or service area? 


• Does the School Lead or Link Partner know who they should be 
contacting and how to do this? 


• Is information shared useful and accessible? Is there an agreement in 
relation to the best ways to communicate with each other (e.g., email, 
phone, video calls; on the basis of agreed Better Communication 
principles etc)? 


 


Inclusion is a standing agenda item 
at CoL meetings, SENCo network 
meetings, Pastoral network 
meetings, and HT briefings 


• Does information provided as part of briefings and network events 
support inclusion and an inclusion mindset? 


• Are staff from your school or service linked into these meetings and 
networks? How is feedback shared? 


• Do you feel able and encouraged to share examples of good practice, 
or to acknowledge achievements in relation to inclusion? 


 


ii. Enabling Environments 


Good Practice Descriptors Things to consider when reviewing or planning 


Environments (social, physical, 
learning- indoor and outdoor) are 
audited regularly for how they feel, 
how they support engagement and 
learning, and how they promote 
positive interactions 


• Are young people involved in the auditing of environments? Are they 
involved in the design or improvement of these? 


• How are spaces further adapted for young people with additional 
needs? Is this working? How do you know? 


• Are all staff aware of the importance of enabling environments, and 
how they can contribute to these? 


• How are your School Leads and Link Partners working together to 
support this? 


Quality first teaching and 
prevention and early intervention 
are emphasised; and underpinned 
by a whole school approach as 
evidenced in the school 
development plan  


• How are you using a whole school framework (e.g., Durham Resilience 
Programme and/or Health and Wellbeing Framework) to understand 
your community needs and promote resilience 


• What does your data tell you about how effective the quality first 
teaching, prevention and early intervention approaches are in your 
setting? What outcomes frameworks and approaches do you use to 
evaluate this? 


• How are your School Leads and Link Partners working together to 
support this? 


The Behaviour Policy emphasises 
the importance of relationships, 
and promotes restorative 
approaches as a way of valuing 
these and supporting young people 
and staff to connect and learn from 
difficult interactions  
 
 


• Are all staff trained in relational and restorative approaches to 
behaviour management? How is this reinforced? 


• Is observable practice consistent with the principles outlined in the 
policy? Does the policy allow adequate differentiation of approaches 
for individuals with additional and different from the majority of their 
peer group? 


• Following an incident, is time is given for staff and young people to 
make sense of what has happened, return to a state of calm, and then 
engage in a restorative process? 


• Are actions taken and any consequences arising as a result of the 
incident always focused on restoration and learning, and respectful of 
all parties concerned? 


• How are your School Leads and Link Partners working together to 
support this? 



https://healthandwellbeingframework.net/

https://healthandwellbeingframework.net/
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Staff wellbeing is built into school 
and service practices, with regular 
opportunities to discuss work 
related experiences and needs, and 
to access further support  where 
appropriate 


• Do you have a staff wellbeing framework that can support needs to be 
understood and met? (e.g., Anna Freud Staff Wellbeing Survey or   
PERMA  


• Is staff wellbeing regularly monitored, particularly where there is 
regular contact with individuals who present with behaviour of 
concern? How are staff helped following an incident? Who takes 
responsibility for this? 


• How are your School Leads and Link Partners working together to 
support this? 


 


iii. Workforce Development 


Good Practice Descriptors Things to consider when reviewing or planning 


Schools and services know what 
their training needs are in regard to 
the inclusion of young people who 
present with behaviour of concern 


• What measures do you use to assess how well you understand and 
meet needs relating to behaviour of concern? How do you engage your 
workforce in relation to this? 


• Do you carry out an audit of training need on an annual basis? Is 
training organised reflective of the role, experience and needs of your 
staff?  


• Is professional development in relation to this area of need, and 
inclusion more generally, routinely provided as part of the induction of 
new staff? 


• How are your School Leads and Link Partners working together to 
support this? 


 


All staff access professional 
development relating to relational 
approaches, restorative practices, 
and understanding and responding 
to behaviour of concern, 
appropriate to their role, 
experience and needs 
 


• Do you maintain an overview of what training staff have had in relation 
to this area of need? Do you have a minimum expectation in relation to 
what staff should be accessing? 


• Are staff aware of the training offer available through the Local 
Authority, and the Children and Young People Mental Health 
Partnership? How is this promoted? 


• Do you provide regular briefings on what is available and make good 
use of established network forums (e.g., SENCo and Emotional 
Wellbeing Locality Forums)? 


• How are your School Leads and Link Partners working together to 
support this? 


 


All staff have access to practice 
supervision, appropriate to their 
role 


• Is practice supervision routinely available and accessible, separate to 
performance management arrangements? Are these professional 
discussions personally supportive, and how effective are they in 
encouraging reflection and learning? How do you know this? 


• Do colleagues providing supervision also have an opportunity to access 
this for themselves? Have they undertaken training in supervision? 


• Is there a minimum expectation in relation to access to supervision? Is 
there evidence that these arrangements are valued and working well? 


 


 


 


 



https://www.annafreud.org/schools-and-colleges/resources/wellbeing-measurement-for-schools-staff-survey/

https://positivepsychology.com/perma-model/

https://www.durham.gov.uk/sendcoursedirectory

https://www.durham.gov.uk/sendcoursedirectory
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iv. A System that Supports Good Practice 


Good Practice Descriptors Things to consider when reviewing or planning 


The commitment of resources 
(pupil premium, notional SEN etc) 
reflects pupil needs; and the 
support and provision they 
underpin enables 
prevention, early intervention and 
responsive good practice 
 
 


• Are all available resources being considered when planning to meet the 
needs of children and young people with behaviour and inclusion 
needs? How are decisions in relation to funding aligned to the 
identification of these needs? 


• Is there a clear provision map or support offer that informs discussion 
between School Leads and Link Partners? 


• Do clear assess-plan-do-review cycles (captured in SEND and Pastoral 
Support Plans) allow for the proactive meeting of identified needs? 


• Are approaches to support and intervention informed by evidence-
based practice? Are they routinely evaluated? 


• Are School and Service Leads routinely linking to support and training 
available from the wider support system? 


 


Staff supporting young people with 
behaviour of concern are well 
supported themselves 


• Do support staff have good access to supervision? 


• Do support staff have good access to professional development? 


• Are support staff routinely involved in a range of support activity that 
develops their skills set and reduces the risk of fatigue or burnout? 


• Where circumstances are emotionally and physically stressful, is there 
sufficient rest and recovery built into timetabling? Are high pressure 
support situations shared between a small number of staff where this 
is appropriate and possible? 


• Does the job description and pay reflect the role that support staff are 
doing? 


Good practice and success in 
supporting inclusion is recognised 
and celebrated. Ineffective practice 
is recognised and supported. 
 


• How is good practice and success recognised? Do support staff and 
school/service leads feel valued and supported by the leadership 
structure? Is recognition of success provided in a form that is 
appreciated? 


• Do School  Leads and Link Partners carry out a review of work annually 
which allows for success to be recognised and captured? How is this 
shared? 


• Where practice is not successful, are processes clearly established for 
safely reflecting on this with a view towards working together to 
resolve this? 


• Do School Leads and Link Partners highlight good practice through the 
County Council processes? 
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Part 2: An overview of the support offer to Durham schools, and how 


this can be accessed 


This section is an attempt to map out the support available to Durham schools. Further information is available in 


related service documentation. Questions around who to involve and when are explored in Part 3. The THRIVE 


framework headings of Getting Advice, Getting Help, Getting More Help and Getting Risk Support are used to 


structure this information and promote a graduated approach to the meeting of need. 
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 Specialist SEND Teams 
Telephone: 03000 263 333 


Email: epsdurham@durham.gov.uk 


 


Early Help/First Contact 
Telephone: 03000 267 979 


 


Woodlands 
Telephone: 01740 656 040 


Email: pru@durhamlearning.net 


 


Mental Health Support 
Teams and CAMHS 


CAMHS Single Point of Access,  
Telephone: 0300 1239 296 


Email: 
tewv.camhscountydurhamdarlington@nhs.net   


Crisis CAMHS Telephone: 0800 0516 171 


Youth Justice 
Telephone: 03000 265 999 


 


 


Getting Advice 


(Provides 
signposting, and 
one-off advice on 
how to manage 
concerns or develop 
whole school 
approaches. 
Appropriate for 
early concerns 
regarding behaviour 
and/or emotional 
regulation, and 
where schools want 
to develop 
provision) 


 


a) Advice and early consultation: 


• Prevention and early 
intervention focused 


• Can be related to a specific case 
or incident  


• Can be related to groups of 
pupils e.g., Transition Planning 
Groups 


• Could be ongoing advice in 
relation to open or past case 
involvements. 


b) Prevention and Early 
Intervention training offer: 


• ADHD, anxiety, self-harm, loss 
and bereavement, attachment 
and trauma, staff wellbeing. 


c) Support to implement effective 
whole school approaches: 


• Restorative Approaches (RA) 


• Health and Wellbeing 
Framework. 


d) Access to support forums: 


• SENCO forum 


• Emotional Wellbeing Locality 
forum. 


 


Informal and formal consultation and 
advice through Early Help Advisors- 
all schools have one. 


Access to tools and frameworks that 
support schools consider early help 
needs, Children and Families Practice 
Toolkit, VCS Alliance Programme. 


‘Maintenance’ advice in relation to 
open or past case involvements 
through Lead Professionals and/or 
Early Help Advisors. 


 


General informal advice in relation to 
the Woodlands provision (what it is 
and how it is accessed). 


Advice on the safe and appropriate 
use of physical intervention 
approaches such as Team Teach. 


‘Maintenance’ advice in relation to 
reintegration or outreach casework. 


• Mental Health Support Team 
(MHST) early consultation and 
advice in areas where teams 
are established (see below) 


• Child and Adolescent Mental 


Health Service (CAMHS) general 
training offer 


• MHST prevention and early 
intervention training 


• Anxiety and links to behaviour. 


General informal advice in relation to 
the support available through the 
Youth Justice Service and how this is 
accessed. 


Access Core commissions - free to schools 
Contact Link SEND Partner or Link EP. 


Core commission - free to schools. 


Contact Link Early Help Advisor. 
 


Core commission- free to schools. 


Contact Woodlands. 


Link MHST Partners in MHST areas- 
currently only CoLs 4, 5, 10, 11, 12 
and 15 (contact details above). 


CAMHS Single Point of Access 
(contact details above). 


CAMHS Training directory. 
 


 


General advice free to schools. 


Contact service managers. 



mailto:epsdurham@durham.gov.uk

mailto:pru@durhamlearning.net

mailto:tewv.camhscountydurhamdarlington@nhs.net
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Getting Support 
(Provides support to 
make sense of what 
is going on, and to 
plan outcome-
focused support. 
Appropriate where 
there are further or 
escalating concerns 
regarding behaviour 
and/or emotional 
regulation) 


 


a) Targeted assessment, 
consultation and/or 
intervention  


- Focus on exploring underlying 
causes and planning and 
implementing school and 
home-based interventions. 


b) Support to develop in-school 
provision and intervention 
programmes (e.g., Connecting 
with Children, Nurture Groups, 
Zones of Regulation, Build to 
Express)- see CPD directory for 
further details. 


c) Support to further develop and 
deliver whole school 
approaches 


• Durham Resilience Programme 
(DRP) 


• Youth Aware of Mental Health 


(YAM) 


• Restorative Approaches (RA). 


 


Early Help Advisor, Request for Early 
Help and where appropriate, Locality 
Early Help Conversations available 
for schools to discuss their worries 
about pupils/families. 


Team Around the School offer to 
secondary schools. 


Potential Family Centre support for 
families where identified as 
appropriate through the EH 
assessment. Schools can link directly 
with Family Centre Team Managers. 


Consider underlying causes and work 
with child/young person and family 
to understand these and put in 
school and home-based 
interventions. Schools can lead Team 
Around the Family Meetings (TAFs) 
and draw on support of Early Help 
Advisor if required. 


 


 
MHST intervention where teams are 
established. 


 


For open cases – specialist 
Assessment /planning and delivery of 
specialist offending based 
interventions based on assessment 
findings. Also access to CDYJS Health 
team – screening and interventions 
for Speech Language and 
Communication Needs, mental 
Health, physical health, substance 
misuse,  


AIM support for young people 
involved in Harmful Sexual Behaviour 
(new procedures being developed – 
check new name..) Potential access 
to Enhanced Case management 
programme – trauma-based 
intervention led by Clinical 
Psychologist.  Involvement in 
Restorative Approaches/Justice.  


VISIT programme for young people 
who have committed violent crime 
but there are no convictions.  


Support for young victims of crime 
including victim support group – 
With Youth in mind.  


Parenting support. 


Access a) Through Behaviour and 
Inclusion Panel  SLA, COL SLA, 
or individual setting SLAs 


• Request directly and/or contact 
Link SEND Partner or Link EP to 
discuss. 


b) Through CPD directory 


• Contact Link SEND Partner or 
Link EP if in doubt. 


c) Through Link SEND EP  or SEND 
partner (core commissioned 
and no cost). 


 


 


Access to support for families’ part of 
the core free offer. 


Support through Team around the 
School offer subject to service level 
agreement. 


Contact Link Early Help Advisor. 


School to convene a TAF.  


Make a Request for Early Help. 


 


 Link MHST Partners in MHST areas- 
currently only CoLs 4, 5, 10, 11, 12 
and 15 (contact details above). 


CAMHS Single Point of Access (details 
above). 


 


Direct involvement only possible 
where young people subject to a 
court order; or pre court but clearly 
involved in offending behaviours. 


Young victim support available for 
any young person who has been a 
victim of crime.  


Contact service managers. 
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Getting More 
Support 
(Provides more 
extensive and 
specialised support 
and intervention. 
Appropriate where 
developing concerns 
are now putting the 
young person at risk 
of exclusion) 
 
 


a) Crisis Response and WAVES 
provision. 


b) Specialist intervention(s):  SEND 
and/or SEMH needs focused. 
Coordination with other 
involved professionals.  


c) Consultation, coaching and 
staff support in relation to high 
demand and low frequency 
events or needs. 


 


Ongoing with escalation to One Point 
Intensive Family Support Team or 
Safeguarding Services dependent on 
need (triaged at ‘front door’ 
following request for Early 
Help/Safeguarding Referral and 
discussion with school) 


Continued support from Early Help 
Advisor. 


 


• Referral via Primary Behaviour 
and Inclusion Panel  to The 
Woodlands Outreach Provision 


• Support and intervention 
delivered within the pupil’s 
mainstream school by Outreach 
Team. 


• Support and intervention as 
alternative to Woodlands 
placement 


• Referral via Secondary 
Behaviour and Inclusion Panel  
to The Woodlands Secondary 
Outreach Provision 


• Support and intervention 
delivered within the pupil’s 
mainstream school by Outreach 
Team. 


Community and LD CAMHS access to 
assessment and intervention. 


Referral to neurodevelopmental 
assessment pathway. 
 


As above – Extensive support 
available via Intensive supervision 
and surveillance, up to 25 hours per 
week. Only available if ordered by 
the court.   


Must be court ordered. 


 


Access Through Behaviour and Inclusion 
Panel  SLA, COL SLA, or individual 
setting SLAs. 


• Request directly and/or contact 


Link SEND Partner or Link EP to 
discuss. 


Case review where cases open 
already. 


First Contact. 


Accessed through Behaviour and 
Inclusion Panel . 


CAMHS Single Point of Access (details 
above). 


 


 


Risk Management 


(Provides specialised 
advice and support 
in situations where 
there is a high risk to 
individuals; or where 
systems have 
temporarily been 
overwhelmed by 
events. May include 
consideration of 
alternative provision 
as part of managing 
risk) 
 


Multi-disciplinary EWEL input as part 
of: 


a) Crisis Response. 


b) Joint working with Woodlands 
provision (in relation to 
assessment formulation and 
reintegration where 
appropriate). 


c) AIM assessment/intervention in 
relation to young people 
engaging in harmful sexual 
behaviour (HSB).  


d) Mental Health Alternative to 
Crisis casework support for 
schools (planning, staff support, 
TAS involvement) 


e) Critical incident support. 


 


Ongoing with escalation to social 
care to access further support as 
appropriate. 


• Referral via Primary Behaviour 
and Inclusion Panel  to either 
The Woodlands Outreach 
provision to support pupils at 
risk of permanent exclusion 
within their mainstream school 
or pupil to access a Woodlands 
onsite provision. 


• Following an onsite placement. 


• Woodlands Outreach to 


support reintegration to 
referring mainstream school. 


• Referral via Secondary 
Behaviour and Inclusion Panel  
for offsite placement at The 
Bridge. 


• Following an onsite placement. 


• Woodlands Outreach to 
support reintegration to 
referring mainstream school. 


Community and LD CAMHS access to 
assessment and intervention 


Specialist and in-patient CAMHS 


 


Risk management work/co-
ordination around risk of re-
offending, risk of harm to others, risk 
to themselves. Open cases only.  


AIM assessment/intervention in 
relation to young people engaging in 
harmful sexual behaviour (HSB)  
(Need to update). 
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Access a) Individual setting SLA. 


b) Behaviour and Inclusion Panel  
SLA and/or individual setting 
SLA. 


c) Behaviour and Inclusion Panel  
SLA and/or individual setting 
SLA. 


d) Core commission and no cost. 


e) Core commission and no cost. 


All casework at this level should 
entail ongoing discussion with Link 
SEND partner or Link EP. 


First Contact (contact details above). Accessed through Behaviour and 
Inclusion Panel . 


CAMHS Single Point of Access 
(contact details above) 


Crisis CAMHS (contact details above). 


Must be court ordered.    
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Part 3: A process for schools to follow when they want or need 


outside involvement to help them manage behaviour of concern 
 


a) Practice principles and when to contact a Link Partner 


i. Some Grounding Principles for Supporting Young People where Behaviour is of Concern 


The following are drawn from what is known about what works when supporting inclusion. They may be adapted for 


use in behaviour management policies, or as part of practice guidance within schools and services. 


• All behaviour is communication 


− What is the behaviour telling us about what the young person wants and needs? 


• Positively engaged young people present with less behaviour of concern 


− Are we getting the basics right in terms of creating an enabling environment (social, learning and 


physical)? 


• We support and influence more effectively through having a good relationship 


− Is a relational approach at the heart of the behaviour policy and approaches currently being used? 


• A sense of belonging and safety is crucial to young people being able to take away the right learning from a 


difficult situation 


− Restorative approaches encourage empathy and appropriate responsibility taking. 


• Prevention and early intervention is key. 


− To what extent is the support offered proactive? Does it take into account the full range of factors 


and needs? 


ii. When should a school seek advice about behaviour of concern? 


• When a young person is regularly distressed, anxious or unhappy 


• Where behaviour of concern takes the form of persistent refusal to engage, or difficulty with interactions 


with others, and does not feel well managed through the current school provision 


• When there is a sudden and significant change in behaviour 


• Following a home-school review where all parties feel stuck with regard to how best to support the young 


person; or where needs are identified that would benefit from advice from a partner agency. 


NB: Conversations with external partners should be planned with the consent of parents, carers and young people 


themselves. 


iii. Who are the key people a school can contact to explore concerns? 


Most young people who end up excluded and attending alternative provision have underpinning needs that can 


relate to any of the following: 


• Family environment and/or parenting capacity 


• Mental health, possibly as a result of neurodevelopmental conditions or trauma 


• Unmet communication needs 


• Unmet physical/ sensory needs 


• Unmet learning needs. 
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All Durham schools have access to Link Partners who can support them to think through the factors that may be 


contributing to the behaviours of concern. They are: 


• The Early Help Advisor 


• The Link SEND Partner/Link COL Partner 


• The Link EP 


• The School Leadership Advisor. 


These partners can provide some initial advice to schools when considering how to manage, understand and recover 


where a pattern of concerning behaviour has established. Contact the relevant service if you are not sure who your 


link partners are.  These partners can advise on when to request involvement from another service and how to do 


this.  


Requests to support services are most effective where schools have followed an assess-plan-do-review model. In 


most cases, involvement will result in further planned actions for school to carry out, which would be reviewed with 


that service over a specified time frame. Where planned actions do not lead to an improvement in the behaviours of 


concern, the school should review the assumptions being made about the young person’s needs with support team 


colleagues in order to identify what requires further consideration.  


The primary goal of support services is to work with schools to enable the inclusion of young people, wherever 


possible, in a local mainstream school.  
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b) Proposed stages in responding to behaviour of concern 


These stages overlap and movement between these stages is a normal part of good practice. It is recognised that a culmination of incidents or a one-off extreme incident 


can make inclusion extremely difficult. For further information see  Appendix B- Support and Inclusion Pathway 


Stage Practical Steps Services that can help 


Managing behaviour of 
concern in the moment 


Early Help Assessment and TAF 


Children and Families Practice Toolkit 


SEND and Inclusion early intervention consultations 


Staff training in relation to  


• Emotion coaching 


• Attachment and trauma 


• Managing behaviour using relational based approaches 


• Team Teach 


SEND Toolkit 


Referral to Behaviour Inclusion Panel 


Early Help 


SEND and Inclusion Service/Behaviour Intervention Team 


Woodlands Outreach Team 


Education Development Service 


Youth Justice where appropriate 


CAMHS where appropriate 


Understanding behaviour of 
concern 


Locality Early Help Conversation 


Referral to Behaviour Inclusion Panel 


Assessment and consultation 


• Making sense of needs (formulation) 


• Gathering pupil voice 


Psychoeducation- young person focused 


Staff training in relation to specified types of need 


Early Help 


SEND and Inclusion Service/Behaviour Intervention Team 


CAMHS where appropriate  


Woodlands Outreach Team 


Youth Justice where appropriate  


 


 


Rebuilding and Recovering 
from a pattern of concerning 
behaviour over time 


Restorative Approaches 


Targeted intervention- e.g., emotional regulation 


Consultation follow-ups with relevant key partners 


SEND and Inclusion Service/Behaviour Intervention Team 


The Woodlands including their Outreach provision 


Youth Justice where appropriate  
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c) A Process for Considering Support Over Time 


Young person presents with a pattern of concerning behaviour- Reflect on ‘Grounding Principles’ and use these to engage in a cycle of Assess-Plan-Do-Review, involving the young person and their family, 
over a period of 6-8 weeks. Access initial advice from relevant key partners- see support offer (no request for involvement form required). 


   


Concerns continue 


• Young person regularly distressed, anxious or unhappy 


• Continued significant deterioration in behaviour 


• Following home-school review, all parties feeling ‘stuck’ 


An Early Help Assessment should be carried out, followed by a conversation with one or more of 
the following Link Partners for your setting (request for involvement form may be required)- chose 
the best fit: 


 Concerns reduce 


• Continue to support using Review reflections to strengthen effective practices 


 


Link Early Help Advisor 
If: 


• Parents and/or young person involved in crime or anti-
social behaviour 


• Young person not attending school regularly 


• Young person needs help and/or protection, including 
those affected by poor relationships and conflict 


• Adults out of work or at risk of financial exclusion and 
young person at risk of worklessness 


• Family is affected by Domestic Violence and Abuse  


• Parent and/or young person has health issues 


Link SEND Partner or EP 
If: 


• Evidence that language and communication may be a 
factor  


• Evidence of a learning difficulty  
• Evidence of an emotional wellbeing need or concern 


• Evidence that a neurodevelopmental condition may be 
a factor 


• The response to support and intervention has been 
limited, and things are stuck or deteriorating 


 


Link School Leadership Advisor: 
If: 


• You need to “talk through” the issue with someone 
taking into account the impact of the whole school 
system and use of resources 


• You would like further advice/clarification on balancing 
the needs of individuals with the collective, and in regard 
to adapting the curriculum in relation to the needs of 
vulnerable individuals 


• You are still unsure of what action to take, and feel there 
may be whole school or classroom factors at play 


 


 Cycle of Assess-Plan-Do-Review over 6–8-week period following 
consultation with Link Partner(s), implementing agreed recommendation 


 


   


Concerns continue 
More detailed assessment and consultation required. Link Partner will advise on next steps, which might include 


referrals to other services 


 Concerns reduce 
Continue to support using review reflections to strengthen effective practices 


Cycle of Assess-Plan-Do-Review over 6–8-week period following consultation with Link Partner, implementing agreed 
recommendations 


  


   


Concerns continue 
Refer to Behaviour Inclusion Panel 


Concerns reduce 
Continue to support using Review reflections to 
strengthen effective practices 


In exceptional circumstances a referral may be made to Panel without the 
outlined steps being taken. This might include situations in which a young person 
has arrived from another school/area; and where there have been significant 
changes to their personal circumstances (e.g., safeguarding related) 
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Part 4: Some Useful Resources 
As a result of resources needing to be changed and updated at regular intervals the decision was taken by the 
Supporting Inclusion Partnership to signpost resources through the County Durham Children and Families Practice 
Toolkit which is hosted on the Safeguarding Children Partnership website. Please click here for access. 


Information is organised in relation to the following headings: 


1. Staying Safe in the Community- Parents and children involved in crime or anti-social behaviour 
2. Getting a Good Education- Children who have not been attending school regularly 
3. Improving Children’s Life Chances- Children who need additional support, from the earliest years to 


adulthood 
4. Improving Living Standards- Families experiencing or at risk or worklessness, homelessness or financial 


difficulties 
5. Staying Safe in Relationships- Families affected by domestic abuse 
6. Living Well- Parents and children with a range of health issues 
7. Special Educational Needs and Disabilities (SEND) 
8. Neglect Practice Guidance 


This main guidance document can be found in Section 2. Information relating more specifically to the factors that 
impact on the inclusion of children and young people will however be found across all the sections. The content is 
not exhaustive and is intended as a useful starting point for further reflection. Specific advice and training can be 
accessed through the CPD directories (SEND and Inclusion CPD Directory; Education CPD Directory), or through 
contacting service leads directly. All schools have identified Link Partners and are invited to explore concerns with 
them in the first instance. Further general information and guidance on Transition Planning can be found in 
Appendix A- Transition; and on the Support and Inclusion Pathway in Appendix B- Support and Inclusion Pathway 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 



https://durham-scp.org.uk/professionals/early-help-and-neglect/toolkits-and-guidance-for-practitioners-single-assessments-and-early-help/

https://www.durham.gov.uk/sendcoursedirectory

https://durhamcommercialservices.co.uk/education-support/education-durham/training-and-events/
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Appendices 


Appendix A- Transition 


Transition is an important event in every young person’s life and facing a big change can feel overwhelming at times, 


even with careful preparation.   


The Local Authority has established systems working closely with School Leaders and across support services to 


identify pupils who may require additional targeted or individual support. It is hoped that this will help ensure that 


their transition from Primary into Secondary Education for academic year 2021/22 is successfully supported through 


school based internal systems and resources as well as providing an opportunity for proactive conversation to take 


place with external partners for further advice and help. The following provisions have been made to support with 


this: 


• Lead Transition contacts in every secondary school have been provided with names of identified students to 


help coordinate and shape transition arrangements including enhanced support packages. 


• Every School has been allocated with key Link Partners from Educational Psychology, Specialist SEND, and 


Early Help who are available to offer schools advice and support where appropriate in overcoming possible 


barriers to a smooth transition for these children and young people with a range of vulnerabilities. If you 


have any concerns regarding transition for individual or groups of students then the most appropriate Link 


Partner should be contacted. 


Woodlands staff are also available as  key partner to offer support and advice regarding familiar individual students 


or more general advice around transition and behaviour. This would take the form of a bespoke agreement and can 


be discussed with Sharon Henderson ( s.henderson108@woodlandsdurham.net). 


A further developed transition protocol will be  implemented across all schools in preparation for transition planning 


for the 2022/23 academic year. The below documents have been developed as part of a series of transition task and 


finish activities related to this. They remain in draft form and are awaiting sign off (so may be subject to further 


change) but may be used in the meantime if they are felt to be useful. 


 


Pastoral Support 


Plan.docx
 


Durham Transition 


Risk Indicator Primary to Secondary 2021 - 2022.docx
 


Transition Passport 


Secondary  Post 16 2021 - 2022.docx
 


EARLY YEARS 


TRANSITION RISK INDICATOR.docx
 


Transition Passport 


EYFS 2021 - 2022.docx
 


Transition Passport 


Primary  Secondary  2021 - 2022.docx
 


 


 


 


 


 


 


 


 



mailto:s.henderson108@woodlandsdurham.net
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Appendix B- Support and Inclusion Pathway 


There are occasions in school where a young person exhibits behaviour that is significantly challenging, and where the 


usual strategies in school are not resolving the situation leading to an escalation of concerns. This might occur within 


the context of a single event which has an overwhelming impact, or a series of events that cumulatively have a 


significant impact. 


The embedded flow chart below (Word document) has been designed as a pathway to consider appropriate steps in 


order to improve the situation for the young person and the school community. Included within the document are 


further documents that provide information and tools to support with planning around high-risk individuals.  


 


 


Support and 


Inclusion Pathway 2021
 








Support for parents, 
carers and young people 
in County Durham







Baby group
For families with babies from birth to 12 months
Our baby group is an informal group where you can enjoy time with your 
baby and meet new parents.


Sessions include sensory play, song and rhyme, messy play and other 
activities to help your baby to learn, and their brain and body to develop.


Staff will be able to provide advice and support about how you can bond with 
your baby, and information about how to make sure your home is a safe place.


Sessions are free and run for 90 minutes, once a week at your local 
Family Centre.


Toddler group
For families with children aged 1-2 years
Our toddler group is an informal group that allows you to mix with other 
parents and helps to get your child ready to go to nursery. Each week will 
focus on a different aspect of your child’s development, including:


• Messy play where your child can enjoy sensory play with lots of different 
experiences of sounds, touch and smell.


• Opportunities for your child to play with children their own age.
• Rhyme and stories to support your child’s speech and language 


development.
• Outside play with opportunities for your child to run, jump and use their 


physical skills to support and develop their coordination skills.


Staff will be on hand to provide advice and support around your child’s 
health and keeping your child safe.


Sessions are free and run for one hour, once a week at your local 
Family Centre.


To find 
out more 
about the 
courses 
in this 
booklet 


Getting ready to be a parent
Online Course
For expectant mams and dads


This course provides advice and support during pregnancy and helps you 
prepare for the birth of your baby.It will  help you understand the physical 
and emotional changes that occur during pregnancy, labour, birth and 
when caring for your baby.


Sessions run for two hours a week for six weeks.


To register and find out more visit 
www.durham.gov.uk/solihull


Understanding your child’s behaviour
Online Course
For families with children and young 
people aged 0-19 years


This course helps you understand more about your 
child and how your child is feeling. 


It will help you to support your child’s emotional 
wellbeing from their early years up to adulthood. It 
will help you to feel more calm, more confident and 
have a better relationship with your child.


This online course is made up of 13 modules, 
each taking approximately twenty minutes


To register and find out more visit 
www.durham.gov.uk/solihull


To find out more about the courses in this booklet contact your local Family 
Centre. Find your nearest centre at www.durham.gov.uk/onepoint.







HENRY Nurturing Programme
For parents and carers with children aged 0-5 years


HENRY programme provides everything you need to help your little one 
get off to a great start. Themes include:


• Feeling more confident as a parent
• Physical activities for the little ones
• What children and the whole family eats
• Family lifestyle habits
• Enjoying life as a family


It also gives you the opportunity to share ideas and experiences with other 
families in a safe environment!


This is an online course run over 8 weeks. Each week there is a 1 hour 
live session and a couple of videos to watch before each session.


Incredible Years
For parents/carers of children aged 3-10 years


Incredible years programme will give you the knowledge and skills you 
need to understand your child’s behaviour. You will learn how to build 
positive relationships with your child and how to help them manage their 
behaviour in a positive way. Sessions include:


• How to play with your child
• Supporting your child’s self esteem
• How to praise and reward your child
• Understanding your child’s needs as they grow and learn


This course runs for two hours a week, over 10 weeks.


Strengthening families
For families with children aged 10-14 years


The Strengthening Families Programme will help you and your child 
prepare for their teenage years. 


You and your child will attend sessions together.


Through discussions, fun games and other activities, you will solve 
problems together, learn about rules and consequences and explore ways 
to show love and support, strengthening family communication. 


This is a weekly course carried out over 7 two hour sessions.







Teen Triple P 
For parents and carers of young people aged 12-16 years


Triple P will help you gain simple practical skills and strategies to raise 
your teenager to be confident, healthy and happy, and to improve 
your family relationship. You will learn how to use good communication 
and problem-solving to create and maintain a calm, positive family 
environment. 


Triple P is valuable to all parents, particularly those that are experiencing 
challenges with family relationships. Sessions will cover: 


• The five key principals of good parenting 
• Understanding your teenager and building relationships 
• Managing behaviour and building self-esteem 
• Planning for high-risk behaviour


Triple P runs one 2 hour session per week for ten weeks.


Triple P discussion group 
For parents and carers of young people aged 12-18 years


The Triple P discussion group is an opportunity for parents who are 
experiencing a common parenting issue to come together to share their 
experiences. Workers will support you through the programme and will 
provide tips and strategies for to support your child. Sessions will cover: 


• Coping with teenagers emotions
• Reducing family conflict
• Getting teenagers to co operate
• Building teenagers’ survival skills


There are four sessions, lasting 2 hours each. You can attend as many 
sessions as you like.


Chill Kids
For children aged 7-11 years old 


Chill kids helps your child to recognise their feelings and supports them to 
be calmer through exercise and relaxation. It helps them to build resilience 
and to be able to manage their emotions and self-regulate, in a group with 
other children their age. Sessions will include:


• Activities to learn communication skills
• Activities to reinforce positive behaviours
• Activities to promote relaxation and anger management techniques
• Strategies to help to reduce negative behaviours.


Sessions last one hour and run weekly for 6 weeks.


Teen Zone
For young people aged 12-15 years 


In the group there are activities to look at self-esteem, building resilience, 
healthy eating and managing emotions. This group will allow young people 
to understand changes in adolescence and how this may impact on their 
behaviours and emotions, whilst mixing and building social skills with other 
young people. 


Sessions last one hour and run weekly over 6 weeks.


FEARless
For parents/carers of children aged 6-14 years 


This course helps where you have a child who has anxiety which might 
be causing them to miss school or social events. This course helps you to 
understand your child’s anxiety, recognise when your child is anxious and 
develop skills and techniques to help your child cope with their anxiety. 


Sessions run for 2 hours a week over 6 weeks.







Safer choices (13+)
For young people aged 13 years plus


Safer choices allows young people to come together in small groups to 
discuss adolescence, friendship, risk taking and peer pressure and to 
understand and consider how the choices they make could have negative 
consequences. The group will look at how young people make safe 
choices in life and feel confident to do this. 


Sessions last one hour and run once a week over 6 weeks.


Staying Cool
For parents, carers, parent-figures and their teenager


You will work with your teenager to understand their emotions and how to deal 
with them. You will learn to understand your teenager’s emotions and support 
them to manage their anger/frustration in a positive way. You will learn how to 
support your teenager to take responsibility for their actions.
This is a one day course (9am until 4pm).


For parents and carers


This course provides you with the knowledge and skills to manage your 
anger/frustration, by helping you increase your understanding and self-
awareness of your emotions.


This is a one-day course (9am until 4pm).


For teenagers


This course provides knowledge, skills and ideas to understand and 
address your emotions. The sessions help you to understand your anger/
frustration and how to deal with it, to prevent it turning into aggression.


This is a one-day course (9am until 4pm).







Parents of children with Autism 
For mams, dads and carers with children with Autism 
(or pre-diagnosis).


These sessions will help you to have a better understanding of Autism and 
how to meet the needs of your child. Sessions will help you to:


• communicate with your child
• understand their sensory needs
• understand how your child behaves and how to manage their behaviour 
• Find your way around education, including the 
• Education Health Care Plan assessment and your rights 
• Find out what support is available for you and your family 
• Understand how you can keep your child safe, e.g. online safety 
• Look after yourself and develop coping skills 


The sessions are delivered by the Adult Learning and Skills Service with 
support from One Point Staff.


Sessions run weekly over ten weeks.


The Curve
For young people ages 11 or older


The Curve is an 8-week programme for young people aimed at promoting 
positive behaviour and reducing anti-social behaviour. Sessions include:


• Teamwork, communication and peer pressure 
• Understanding the consequences of risk taking behaviour such as 


drugs, alcohol, fire starting, and anti social behaviour 


• Understanding and managing emotions such as anger and agression.


Sessions are two hours per week for 8 weeks.


County Durham Youth Justice Service


County Durham Youth Justice Service
Parent Support Group
For parents and carers of young people aged 10-18 years, 
who are with County Durham Youth Justice Service or 
at significant risk of offending, and who are adversely 
affected by their young person’s challenging behaviour. 


The course will help you to:


• improve and develop your parenting skills, abilities and strategies 
• build your confidence and self-esteem 
• increase your child’s participation in Restorative Approaches 
• reduce young people’s involvement in further offending or anti-social 


behaviour 
• reduce conflict and deal with and understand your child’s challenging 


behaviour


Sessions are 3 hours per week for 10 weeks.


Parenting when separated
For parents who are preparing for, going through or have 
gone through a separation or divorce.


This course teaches you positive and practical steps that you can take to 
help your children cope and thrive, if you and your partner are no longer 
together.


Sessions include looking at the impact of separation on both parents and 
children, as well as looking at strategies for how to support your child, 
communication, dealing with stress and challenges.


6 sessions of 2.5 hours (or less), plus a one-to-one follow up session.      







Find out more


Brandon Family Centre
Carr Avenue
Brandon
Durham
County Durham
DH7 8NL
03000 269 820
 
Bullion Lane Family Centre
Gray Avenue
Chester-le-Street
County Durham
DH2 2EL
03000 268 643
 
Dean Bank Family Centre,
Beaumont Street,
Dean Bank,
Ferryhill.
DL17 8PH
03000 269 021
 
Easington Family Centre
Whickham Street
Easington Colliery
Peterlee
County Durham
SR8 3DJ
03000 268 486
 
Horden Family Centre,
Ocean View,
Horden,
Peterlee,
Co Durham.
SR8 4EQ
03000 264 973
 


Laurel Avenue Family 
Centre
The Woodlands
Gilesgate
Durham
County Durham
United Kingdom
DH1 2EY
03000 269 833
 
Moorside Family Centre
Moorside Primary School
Chester Road
Moorside
County Durham
United Kingdom
DH8 8EQ
03000 268 634
 
Newton Aycliffe Family 
Centre
Stephenson Way
Newton Aycliffe
County Durham
DL5 7DD
03000 263 666
 
Seascape Family Centre
Ellison Road
Peterlee
County Durham
SR8 5NJ
03000 266 391
 


Seaham Family Centre,
North Terrace,
Seaham.
SR7 7EU
03000 267 470
 
Stanley Family Centre
Clifford Road
Stanley
County Durham
DH9 0AB
03000 266 150
 
Tudhoe Moor Family Centre
Tudhoe Moor Nursery School
Tudhoe
Spennymoor
County Durham
United Kingdom
DL16 6EX
03000 267 488
 
Wheatley Hill Family Centre
Jack Lawson Terrace
Wheatley Hill
County Durham
United Kingdom
DH6 3RT
03000 269 850
 
Willington Family Centre
Chapel Street
Willington
Crook
County Durham
DL15 0EQ
03000 268 445
 








Observe
Understand
Respond


    Learn how to:


Not a how-to guide 
Not a list of do's and don'ts
Not advice
Not opinion
Not just witch-ful thinking


We provide the framework, you decide 
what's best for you and your family


The Solihull Approach series 


'UNDERSTANDING 
YOUR...


...CHILD'


...CHILD 
WITH ADDITIONAL NEEDS'


...PREGNANCY,
LABOUR, BIRTH AND 
YOUR BABY'
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PREPAID 
for ALL parents, 
grandparents & 


carers


Visit www.inourplace.co.uk
Enter Access Code
Begin learning


1.
2.
3.


Do you live in Durham?
Access Code:


DCCHDFT


inourplace.co.uk FIND OUT MORE...


Lift your 
spirits!
Lift your 
spirits!








The links can be found on both the ‘Do It Online Portal’ by 


searching ‘Early Help’ and on the Durham Safeguarding 


Children's Partnership Website under Professionals – 


Partner Led Early Help Assessment and Child and Family 


Plan accordion version (durham-scp.org.uk)  (link will be 


active as from 26 September 2022) 


The purpose of the new Early Help Assessment and Child 


and Family Plan is to prevent duplication for partners and 


whilst it will fulfil our new government requirement to 


capture the early help provided to children, young people 


and their families led by partners across the system, the 


same form can be used to request (additional) early help.   


Autumn 2022 - Special Edition  


Important 
Announcement 
As you will be aware through 


previous newsletters and 


communications, children, young 


people, parents, carers, and 


partners have been working to 


develop a new Early Help 


Assessment and Child and Family 


Plan which are designed to make it 


easier for partners to complete 


and be used to help families get 


the support they need at the 


earliest opportunity. 


Confirmed date:  


26 September 2022 
We can now confirm that the Go-


Live date for the new Early Help 


Assessment will be 26 September 


2022.  


The current CRM system used for 


making requests for early help will 


also be replaced by the new 


Children’s Services Portal and links 


will be automatically updated 


from 26 September 2022.  


Open with Adobe Acrobat 


to access all resources 


If you would like a fully accessible version of this newsletter 


(text only) please email sheila.elliott@durham.gov.uk 


NEW EARLY HELP ASSESSMENT  


GO-LIVE CONFIRMED AS  


26 SEPTEMBER 2022 



https://doitonline.durham.gov.uk/

https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/

https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/
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You are requested to submit an 


Early Help Assessment and Child 


and Family Plan, with family 


consent, when: 


 You are the lead worker for a 


child and family and have 


drawn on support from 


external services in a Team 


Around the Family (TAF) 


arrangement 


 You are requesting 


‘additional’ Early Help as the 


Child and Family Plan and 


TAF arrangements you have 


in place are not meeting the 


needs of the family. 


 You are requesting 


(additional) early help as you 


are worried about a child and 


family and feel unable to 


support them (this could 


include an offer of intensive 


family support where needs 


are more complex). 


 You DO NOT need to submit 


and Early Help Assessment or 


Child and Family Plan if you 


are supporting a family with 


the ‘earliest’ of help drawing 


only on your internal 


resources which are meeting 


the family’s needs. You are 


however welcome to use the 


Assessment and Plan but we 


do not require you to submit 


it. 


Here is a recap of the benefits of the new Early Help 


Assessment and Child and Family Plan: 


 They will replace the current ‘Single Assessment’ and 


are much more streamlined, family friendly and 


signs of safety/wellbeing focussed. 


 We will be able to evidence the volume and quality 


of early help provided to children and families across 


the Early Help System which is a new government 


requirement. 


 The same Early Help Assessment and Child and 


Family Plan can also be used to ‘request (additional) 


early help’ without the need to complete another 


request form (if the last submission was in the last 


12 weeks). 


 Enable us to better understand and celebrate the 


outcomes achieved by families with partner support. 


 All information will be in one place so we can better 


understand the holistic needs of a family, what 


support has been offered and what works/does not 


work. This will help inform decision making of 


appropriate offers of support and will also consider 


cumulative harm. 


 Enable professionals who share worries about 


families to be better connected . 


 We will be able to provide support to partners when 


they may be stuck and require additional help 


through the Early Help Advisor Team. 


 Allow you to easily update/review the Child and 


Family Plan to show progress and achieved 


outcomes. 


 Provide a record of the Early Help Assessment and 


Child and Family Plans you are leading on and have 


submitted so you can save to your own systems. 


Support with what to include in the Early Help Assessment – in addition to the supporting materials you 


can also contact your Early Help Advisor/email EarlyHelpAdvisorSupport@durham.gov.uk   



mailto:EarlyHelpAdvisorSupport@durham.gov.uk
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Supporting documents and guides  


A range of supporting documents and guides (link active as 


from 26 September 2022) are available to support you in 


completing and submitting Early Help Assessments and 


Child and Family Plans which have been developed by 


partners. These can be found at the Durham Safeguarding 


Children’s Partnership website. 


The supporting materials include two family friendly videos 


which have been developed by children, young people, 


parents and carers and can be shared with families. 


Early Help in County Durham Animation 


Privacy Notice: Early Help Services and Stronger Families 


(durham.gov.uk) 


 


The Children’s Services Portal  


The Children’s Services Portal will be used by Partners to 


submit Early Help Assessments and Child and Family 


Plans.  This is a secure system used by Durham County 


Council and is provided as part of the Liquidlogic suite of 


Systems to support Early Help and Children’s Social Care 


services. The system has been designed with significant 


feedback from partners including Schools and Health 


colleagues to ensure it is as easy to use as possible.  


If you require any systems support i.e. with logging into 


the Children’s Services Portal  please contact System 


Support on 03000 261 720.  


Data Sharing Agreement (DSA) 


A Data Sharing Agreement (DSA) has been 


developed by the Partnership to support the work 


and sets out how data submitted through the 


Children’s Services Portal will be managed.  The 


document has been shared with key partners and 


through a number of Headteachers forums. The 


DSA will be emailed to partners for their records 


and a copy held on the DSCP website. 


Registering on the                             


Children’s Services Portal 


You will need to do a onetime 


registration process for the portal to set 


your login ID and password.  Each time 


you subsequently log into the portal you 


will also receive a validation code which 


will be sent to the email address that 


you used when registering.  You must 


enter the validation code, along with 


your user ID and password to access the 


portal. 


Support for Requests for (additional) Early Help – Contact the Early Help Triage Team on 03000 267 979, 


Option 1 then Option 2 then Option 4, (Mon – Thurs 8.30am – 5pm, Fri 8.30am – 4.30pm) 



https://www.durham.gov.uk/media/24840/Privacy-notice-early-help-and-stronger-families/pdf/PrivacyNotice-EarlyHelpAndStrongerFamilies.pdf?m=637829518111570000

https://wp-test.durham.gov.uk/dscp/download/early-help-in-county-durham-animation/

https://wp-test.durham.gov.uk/dscp/professionals/early-help/early-help-assessment/

https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/

https://wp-test.durham.gov.uk/dscp/download/early-help-in-county-durham-animation/

https://www.durham.gov.uk/media/24840/Privacy-notice-early-help-and-stronger-families/pdf/PrivacyNotice-EarlyHelpAndStrongerFamilies.pdf?m=637829518111570000

https://www.durham.gov.uk/media/24840/Privacy-notice-early-help-and-stronger-families/pdf/PrivacyNotice-EarlyHelpAndStrongerFamilies.pdf?m=637829518111570000






 
 
 
 
 


 


Request for a Family Centre Programme  
Please complete the following request for a programme and forward to the e mail address for the relevant 
Family Centre (see below). This will then be sent to the Family Centre Team Manager for that centre. The 
family will be contacted and staff delivering the programme will meet with the family before the start of the 
programme. This form can also be used to request other activities on offer in the Family Centre. Please feel 
free to have a conversation with the Family Centre Team Manager to ensure the family get the right 
support. 


Child/children’s names: 
 


 
 


Child/children’s DOB: 
 


 


Liquid Logic ID (if applicable): 
 


 


Child address & postcode: 
 


 
 
 


Parent name:   
 


Parent contact number:  


Parent Email Address:  
 
 
 


Parent address if different to 
child: 


 
 
 
 


Name of Lead 
Professional/Health Visitor/ 
School Nurse/School (please 
include contact details ): 


 


Does the child or parent have 
any special educational 
needs or a disability that we 
need to be aware of e.g. to 
ensure our venues are 
accessible. 


 


Date of referral:  
 







 
 
 
 
 


 


 


Background information on the family (including current level of need, SEND): 
 
 
 
 
 
 


How did the parents rate the current situation; On a scale of 0 – 10 where 10 means parents 
haven’t got any worries overall, and 0 means that things are so bad overall parents report they 
don’t know what to do; where did they rate this situation? 


Very worried                                                                                                                                                                 No worries 


1 ☐ 2 ☐ 3 ☐ 4 ☐ 5 ☐          6 ☐ 7 ☐ 8 ☐          9 ☐ 10 ☐ 


 


Any other relevant information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Any special requirements 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 


 


Please tick the programme/course/activity you would like the family to access. Further 
information on these programmes can be found on the DCC website by looking for One Point 
Family Centres or by the One Point Face Book page or by ringing the Family Centre Team 
Manager. Activity Leaflets for each centre are available in the Family Centres. Details of other 
support e.g. drop in sessions are also available by checking the above. 


 


Enabling Learning and Development  
Play and Learning groups (Baby group and Toddler group) are open to all families and do not require 
a referral form. However, if numbers are exceeded families will be prioritised on a need basis. Please 
speak to the Family Centre Team Manager if you wish a family to be prioritised. 
 
Healthy Family Relationship 
Parenting and emotional wellbeing groups for adults: 
Incredible Years  
 


☐ 


Strengthening Families  
 


☐ 


Solihull-online course only 
 


☐ 


Triple P   
 


☐ 


Staying Cool Family Learn 
 


☐ 


Parenting 101  
(Series of 5 workshops for parents).  
 


☐ 


Young Parents Programme  
 
Parenting when Separated 
 


☐ 


 


Group work with children and Young People: 
Chill Kids  
 


☐ 


Safer Choices-Girls or Boys group 
 


☐ 


Teen Zone 
 


☐ 


Staying Cool       
 
The Curve 
 


☐ 
 
☐ 


N.B. Empowerment Programmes can be accessed by referring directly to Harbour who co deliver 
with the One Point Service. 


Life Skills -  Learning opportunities 







 
 
 
 
 


Please specify opportunity name if known. Please note this does not include courses delivered by the 
Adult Learning Service, as their application form needs to be completed, which can be found on the 
DCC website. 
 
 
 
 
 


Other activity being delivered by the Family Centre 
Please include any requests for 1-1 support in this section. (Please note this will be a maximum of 6 
sessions and a group should be considered as the first option) 
Please specify: 
 
 
 
 
 
 
 


Completion by Professionals only 
If you are referring for a programme what is the expected outcome for the family on completion? 
 
 
 
 
 
 
 
 
 


From this referral One Point role is to contact the family and offer a place on the requested 
programme. Feedback will be provided to you as Lead Professional, to let you know if the family 
attended or not and any outcomes achieved.  


A privacy notice for the One Point Service which explains how personal data will be processed can 
be found on the Durham County Council website at One Point Privacy notice 


 Please send this form to the relevant e mail address for the Family Centre : 


Wheatley Hill FC, Easington, Horden FC, Seascape FC  ServiceSupportPeterlee@durham.gov.uk 


Seaham FC ServiceSupportSeaham@durham.gov.uk 


Dean Bank FC admin-deanbankcc@durham.gov.uk 


Newton Aycliffe FC CYPSAdminNewtonAycliffeFFOP@durham.gov.uk 


Willington FC, Woodhouse FC AdminRequests-FFOPCrook@durham.gov.uk 


Tudhoe Moor FC admin-tudhoemoorcc@durham.gov.uk 


Bullion Lane FC, Brandon FC ServiceSupportCLS@durham.gov.uk 


Laurel Avenue FC ServiceSupport.LaurelAveCC@durham.gov.uk 


Moorside FC  MoorsideServiceSupport@durham.gov.uk 


 



https://www.durham.gov.uk/media/24840/Privacy-notice-early-help-and-stronger-families/pdf/PrivacyNotice-EarlyHelpAndStrongerFamilies.pdf?m=637055394647630000

mailto:ServiceSupportPeterlee@durham.gov.uk

mailto:ServiceSupportSeaham@durham.gov.uk

mailto:admin-deanbankcc@durham.gov.uk

mailto:CYPSAdminNewtonAycliffeFFOP@durham.gov.uk

mailto:AdminRequests-FFOPCrook@durham.gov.uk

mailto:admin-tudhoemoorcc@durham.gov.uk

mailto:ServiceSupportCLS@durham.gov.uk

mailto:ServiceSupport.LaurelAveCC@durham.gov.uk

mailto:MoorsideServiceSupport@durham.gov.uk
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Request for a Family Centre Programme 

Please complete the following request for a programme and forward to the e mail address for the relevant Family Centre (see below). This will then be sent to the Family Centre Team Manager for that centre. The family will be contacted and staff delivering the programme will meet with the family before the start of the programme. This form can also be used to request other activities on offer in the Family Centre. Please feel free to have a conversation with the Family Centre Team Manager to ensure the family get the right support.

Child/children’s names:







Child/children’s DOB:





Liquid Logic ID (if applicable):





Child address & postcode:









Parent name: 





Parent contact number:



Parent Email Address:









Parent address if different to child:









Name of Lead Professional/Health Visitor/ School Nurse/School (please include contact details ):



Does the child or parent have any special educational needs or a disability that we need to be aware of e.g. to ensure our venues are accessible.



Date of referral:









Background information on the family (including current level of need, SEND):













How did the parents rate the current situation; On a scale of 0 – 10 where 10 means parents haven’t got any worries overall, and 0 means that things are so bad overall parents report they don’t know what to do; where did they rate this situation?

Very worried                                                                                                                                                                 No worries

1 ☐

2 ☐

3 ☐

4 ☐

5 ☐         

6 ☐

7 ☐

8 ☐         

9 ☐

10 ☐



Any other relevant information



































Any special requirements



























Please tick the programme/course/activity you would like the family to access. Further information on these programmes can be found on the DCC website by looking for One Point Family Centres or by the One Point Face Book page or by ringing the Family Centre Team Manager. Activity Leaflets for each centre are available in the Family Centres. Details of other support e.g. drop in sessions are also available by checking the above.



Enabling Learning and Development 

Play and Learning groups (Baby group and Toddler group) are open to all families and do not require a referral form. However, if numbers are exceeded families will be prioritised on a need basis. Please speak to the Family Centre Team Manager if you wish a family to be prioritised.



Healthy Family Relationship

Parenting and emotional wellbeing groups for adults:

Incredible Years 



☐

Strengthening Families 



☐

Solihull-online course only



☐

Triple P  



☐

Staying Cool Family Learn



☐

Parenting 101 

(Series of 5 workshops for parents). 



☐

Young Parents Programme 



Parenting when Separated



☐



Group work with children and Young People:

Chill Kids 



☐

Safer Choices-Girls or Boys group



☐

Teen Zone



☐

Staying Cool      



The Curve



☐



☐

N.B. Empowerment Programmes can be accessed by referring directly to Harbour who co deliver with the One Point Service.

Life Skills -  Learning opportunities

Please specify opportunity name if known. Please note this does not include courses delivered by the Adult Learning Service, as their application form needs to be completed, which can be found on the DCC website.











Other activity being delivered by the Family Centre

Please include any requests for 1-1 support in this section. (Please note this will be a maximum of 6 sessions and a group should be considered as the first option)

Please specify:















Completion by Professionals only

If you are referring for a programme what is the expected outcome for the family on completion?



















From this referral One Point role is to contact the family and offer a place on the requested programme. Feedback will be provided to you as Lead Professional, to let you know if the family attended or not and any outcomes achieved. 

A privacy notice for the One Point Service which explains how personal data will be processed can be found on the Durham County Council website at One Point Privacy notice
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Partners submitting an Early Help 
Assessment on the Children’s Services Portal 
 
This document will guide partners through completing an Early Help 
Assessment in the Children’s Services Portal. 
 
Before completing an Early Help Assessment (EHA), you will need to create an 
account and be logged into the Children’s Service Portal. Please read the 
guides on the Partner Led Early Help Assessment and Child and Family Plan 
page of the Durham Safeguarding Children Partnership website for more 
information. 
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3.8. Eco Map .................................................................................................................................. 9 


3.9. Child and Family Plan .............................................................................................................. 9 
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https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/
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1. Early Help Assessment Form Useful Information 
 
The form is made up of several different types of fields. These include free text questions, 
choice questions, tables and mandatory questions. 
 
Mandatory questions are denoted by a red asterix and must be completed. 


 
The form is also designed in a dynamic way – depending on your answers to certain 
questions different sections/information will appear. 
 
You do not have to complete the form in one go. You can Save for later and return to the 
EHA later. This button is located at the bottom of the page. Once you have successfully 
saved the form, you will receive an email notification. You will have 30 days to submit the 
form. 


 
 
To navigate through the form, we would recommend you use the Previous/Next buttons 
which are located at the bottom of the page.  


2. Children’s Services Portal home page 
 
Once you have successfully logged into the portal, from the portal home page, choose the 
Early Help Assessment link. NB: You can select both underlined pieces of text or the book 
icon to access the form. 
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3. Early Help Assessment Form 
 
The following sections of this guide will point out some of the key features within the 
individual sections of the EHA form. 
 


3.1. County Durham Early Help Assessment Section 
 
Within this section you can view Early Help Advisor contact details. 
 


 
 


Include the name/s of the child/children you’re submitting the EHA in respect of. If the EHA 
is in respect of multiple siblings, they should all be added at this point. Use the + to add 
more rows to the table. Do not add adults/parents/carers at this point. 
 
Once you have added all name/s press Confirm. 
 


 
 
There are two consent questions Parent/Carer Assessment Consent and Child or Young 
Person Assessment Consent. You must answer Yes to one of these questions to proceed. 
 
If you answer No the following message will display on screen. You must have consent 
before progressing. 
 


 
 
If you answer Yes to either of the consent questions, a new question called What is the 
purpose of the submission? will display. 
 
If you’re submitting the EHA to share information where you’re the Lead Professional or to 
make a request for early help you should choose the relevant options highlighted below.  
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Answering either of these options will display a number of additional sections of the form 
and the Next button to allow you to move on. 
 


 
 
For further information on the Review Child and Family Plan option, please view the 
separate guide available at Partner Led Early Help Assessment and Child and Family Plan 
page of the Durham Safeguarding Children Partnership website. 
 


3.2. Personal Details of Professional and Family 
 
Your personal information added at the point of creating your account will automatically 
pull into the form. 
 


 
 
It is recommended you include your contact telephone number in the field provided. 
 


 
 
Always ensure As Lead Professional working with family is populated in this field. 
 


 



https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/
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Against Your relationship to person question a Copy to all button will display if your 
submission is in relation to multiple children. Pressing this button will populate the same 
answer against all other siblings. Alternatively, you can answer this question individually per 
child. 


 
 
Enter additional information for the child/ren including Date of birth, Gender and Ethnicity. 
You should answer these per sibling. 
 


 
 
To add the address, enter the Postcode and press Find Address.  


 
 


If the postcode is recognised, you will be presented with a list of options. Select the right 
address from the list. 
 


 
 
If the postcode is not recognised, use the Enter address button to free text the address into 
the form. 
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If there are siblings, use the Copy address from previous person button to add this address 
to others if applicable. 


 
 
In the Other children and young people and parent/carers living in household table use the 
+ or – buttons to add or remove extra rows to the table. You can also use the Full screen 
button to expand the view on the table. Where there are mandatory fields (marked with an 
asterix) and you do not know the answer, please record N/A or not applicable. 
 


 
In the Who is important to the family including family, friends or people in the 
community? table use the + or – buttons to add or remove extra rows to the table. You can 
also use the Full screen button to expand the view on the table. Where there are mandatory 
fields (marked with an asterix) and you do not know the answer, please record N/A or not 
applicable. 
 


 
 


3.3. Services Involved with the Family 
 
In the Services Involved with the family table use the + or – buttons to add or remove extra 
rows to the table. You can also use the Full screen button to expand the view on the table. 
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Where there are mandatory fields (marked with an asterix) and you do not know the 
answer, please record N/A or not applicable. 
 


 
 


3.4. County Durham Family Outcomes Framework 
 
There are 10 mandatory questions within this section. Each question can be answered as 
either: 


• Professional Worry 
• Professional and Family Worry 
• N/A 


 


 
 
 
 







Partners submitting an Early Help Assessment on the Children’s Services Portal                    Page 8 of 
12 


 


3.5. Main Worries for the Family 
 
Choose a Family Worry and a Professional Worry from the options in the drop down menu. 
Click into the field to display a list of all options. If there are multiple siblings, you will need 
to answer the question per individual. 


 
 


 
 


3.6. Analysis of Family Need 
 
In the Analysis of Family Need table use the + or – buttons to add or remove extra rows to 
the table. You can also use the Full screen button to expand the view on the table.  
 
We would recommend you use one row per issue. 
 
All columns in this table are mandatory and must be populated with an answer.  
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3.7. Voice of Child/Young Person(s) 
 
The 3 Houses Toolkit link takes you to a website with guidance on this toolkit. 


 
 
On this page you have a free text field where you can record a Summary of 3 Houses 
Toolkit. This is not a mandatory field and does not need to be completed. We would 
recommend putting not applicable in the box if this does not apply. 
 


 
 
If you have a 3 Houses Toolkit already completed that you would like to share, use Upload 
Document button on the Child and Family Plan section. 
 


3.8. Eco Map 
 
The Eco Map link takes you to another website with guidance on Eco Map’s. 


 
 


On this page you have a free text field where you can record a Summary of Eco Map. This is 
not a mandatory field and does not need to be completed. We would recommend putting 
not applicable in the box if this does not apply. 
 


 
 
If you have an Eco Map already completed that you would like to share, use Upload 
Document button on the Child and Family Plan section.  


 


3.9. Child and Family Plan 
 
The Child and Family Plan table will already have some information populated into some 
fields. This is pulled from the information recorded on the Analysis of Family Need Section. 
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Some fields will be blank and will require completing. They are: 
 


• How will we do this or make sure this continue? 
• Who will do this? 
• By when 


 
The Review of progress against action/scaling question is intentionally greyed out and 
cannot be updated as part of this submission. This field will only be required when 
submitting a Review Child and Family Plan. 
 


 
 
For further information on the Review Child and Family Plan option, please view the 
separate guide available at Partner Lead Early Help Assessment and Child and Family Plan 
page of the Durham Safeguarding Children Partnership website. 
 
If there are any supporting documents you would like to attach, use the Upload Document 
button. 
 


 
 



https://durham-scp.org.uk/professionals/early-help/partner-led-early-help-assessment-and-child-and-family-plan/
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4. Submitting Early Help Assessment 
 
Before submitting the EHA, we would recommend you Create PDF. This button is located at 
the bottom of the page. This PDF can then be uploaded to your own recording database and 
forms the basis of any Review Child and Family Plans you submit in relation to this case. 
 


 
 
If you forget to take a PDF prior to submitting the form, when logged into the portal if you 
go to your name and Submitted Forms you will be able to create a PDF retrospectively. 
 


 
 
Once all information is complete, press Submit Form. This will send the EHA into the triage 
team for review.  
 


 
 
A confirmation message will display on screen (as shown below), and you will receive an 
automated email to confirm your form has been successfully sent. 
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Version control 
 
26 August 2022 


1. Brand new guide created 


 
28 September 2022 


1. Update to section 3.1 regarding parents/carers details. Removed the upload 
document options from section 3.7 and 3.8. 
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