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This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had within our 

school.  

School Overview 

Detail Data 

School name Ribbon Academy  

Number of pupils in school  475 

Proportion (%) of pupil premium eligible pupils 30.11% 

Academic year/years that our current pupil premium 

strategy plan covers (3 year plans are recommended) 

2021 - 2022 

Date this statement was published 15.12.21 

Date on which it will be reviewed 15.07.22 

Statement authorised by Ashleigh Sheridan 

Pupil premium lead Kathryn Jones  

Governor / Trustee lead Kathy McAvoy 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 192,335 

Recovery premium funding allocation this academic year £ 22,620 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£ 3, 398 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 

academic year 

£ 214,955  

£ 3, 398 (carried 

forward) 

 

£ 218,353 
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Part A: Pupil Premium Strategy Plan 

Statement of Intent 

At Ribbon Academy, all of our children have the chance to realise their full potential 

regardless of their individual starting points, and our aim is that all children achieve the 

success they deserve.  

Pupil Premium Funding ensures that staff at Ribbon Academy can improve the 

performance of disadvantaged pupils, as this should not be a factor in their rate of 

progress or academic attainment. It is our job to make sure disadvantaged pupils 

leave school with the same skills, knowledge and understanding as their peers to give 

them the best chance of success in the next phase of their education.  

In order to achieve our aims stated above, we use the findings from current research 

to inform our decisions, which take into account local and national factors.  We have 

made our decisions in accordance with research findings from the Department of 

Education to identify those factors with the most impact on raising the achievement of 

disadvantaged pupils listed below: 

• High quality teaching for all pupils 

• Staff training and staff deployment   

• Meeting individual learning needs 

• Addressing attendance and punctuality issues   

• Supporting pupils’ social, emotional wellbeing and mental health needs 

• Collaborative learning approaches with community partners  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Gaps in key areas of learning  

2 Poor reading and comprehension  

3 Deficit in speech and language skills and early language acquisition  

4 Social and emotional issues affecting learning behaviours 

5 Attendance and punctuality   

6 Opportunities to broaden pupils’ experiences 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Accelerated progress in reading Good levels of progress from individual 

starting points in line with national 

average.  

Accelerated progress in writing  Good levels of progress from individual 

starting points in line with national 

average. 

Accelerated progress in maths  Good levels of progress from individual 

starting points in line with national 

average. 

Phonics Good levels of progress from individual 

starting points in line with national 

average in the Phonics Screening 

Check. 

Improved attendance   Disadvantaged pupils’ attendance gap 

narrowed to within 1% of all pupils’ 

attendance  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 75,995 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Whole school focus on quality 

of teaching through CPD to 

create a teaching toolkit 

£6,316).  

Comprehensive curriculum 

review with DHT, subject leads 

and experts (£800). 

Access to high quality teaching is 

the most important lever schools 

have to improve outcomes for their 

pupils; investing in professional 

development for teaching assistants 

to deliver structured interventions 

can be a cost-effective approach 

to improving learner outcomes; 

there is intrinsic value in teaching 

pupils creative skills and ensuring 

disadvantaged pupils access a rich 

and stimulating arts education. (EEF- 

T&L) 

1,2,4 

Comprehensive training for 

staff teams across school in 

the delivery of ‘Sounds Write’ 

phonics approach. 

(£7,435).  

Phonics has a positive impact 

overall (+5 months) and the 

teaching of phonics should be 

explicit and systematic to support 

children in making connections 

between the sound patterns they 

hear in words and the way that 

these words are written. (EEF – T&L) 

1,2  

Maths and reading initiatives 

and subscriptions; leadership 

time to ensure maximum 

impact of reading 

programmes. 

(Mathletics £1,998) 

(Reading Plus £3,333) 

(Online reading leadership 

£3,900) 

  

It is important to identify the 

appropriate level of text difficulty, 

provide appropriate context to 

practise the skills, increase desire to 

engage with the text and provide 

enough challenge to improve 

reading; providing feedback is a 

well-evidenced and has a high 

impact on learning outcomes. 

Effective feedback (from a variety 

of sources) tends to focus on the 

task, subject and self-regulation 

strategies: it provides specific 

1, 2 
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Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

information on how to improve. (EEF 

– T&L) 

Purchase high quality texts to 

engage and motivate pupils 

to read; morning ‘Book Club’ 

as ‘soft landing’ to school.  

(Book Club costs £7,440) 

It is important to identify the 

appropriate level of text difficulty, 

provide appropriate context to 

practise the skills, increase desire to 

engage with the text and provide 

enough challenge to improve 

reading. (EEF) 

1,2 

Staff deployment to deal with 

misconceptions at the time of 

delivery; building fluency and 

automaticity in pupils’ skills 

and knowledge.  

(£44,773) 

Greater feedback from the teacher, 

more sustained engagement and 

work which is more closely matched 

to learners’ needs explains this 

impact. (EEF) 

1,2,4 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 102,203 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Staff deployment and 

targeted interventions 

(£34,725) 

• Personalised learning 

through online 

subscriptions (Lexia 

£1,543) and Nessy 

(£700) 

• PiXL Therapies (£2,675) 

• 1:1 support for 

targeted pupils 

(£19,199) 

• Access to academic 

mentors (£6,300) 

• Tutoring (£1,333) 

 

Small group tuition has an average 

impact of four months’ additional 

progress over the course of a year; 

research which focuses on teaching 

assistants who provide one to one or 

small group targeted interventions 

shows a stronger positive benefit of 

between four and six additional 

months on average; diagnostic 

assessment can be used to assess 

the best way to target support. 

 (EEF – T&L) 

1,2,4 
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Collaborative learning 

approaches for higher 

achieving pupils: 

• The Brilliant Club 

(£2,363) 

• AV Club (£761) 

 

Collaborative learning activities can 

have an impact; pupils share their 

thought processes; reading texts 

aloud and discussing them, 

including use of structured 

questioning; pupils articulating their 

ideas verbally before writing; giving 

pupils a ‘reason to write’ can support 

effective writing and provide 

opportunities to teach pupils how to 

adapt their writing for different 

audiences and purposes. (EEF) 

6 

Early language support and 

SLA for speech and language 

therapy  

 

(LT £25,488 + £2,000 + £5,116) 

Studies of communication and 

language approaches consistently 

show positive benefits for young 

children’s learning, including their 

spoken language skills, their 

expressive vocabulary and their 

early reading skills.(EEF – 

Communication and language 

approaches) 

3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 40,155 

Activity Evidence that supports this approach Challeng

e 

number(s) 

addresse

d 

Inclusion Team 

support for 

families with 

identified 

needs.  

(£3,343) 

Social emotional learning helps children move out of 

their lower, automatic “reptilian brain” thinking and 

into higher, rational thinking and regulation, by 

establishing rules and activities that promote safety – 

physical, emotional and social – and teach 

respectful, kind and compassionate ways to think 

and behave. (Emotional Intelligence: Why It Can 

Matter More Than IQ: Daniel Goleman) 

4 

Challenging 

poor 

attendance 

and providing 

support to 

pupils and 

families through 

the PSA to 

Recognise attendance as an important area of 

school improvement. Make sure it is resourced 

appropriately (including through effective use of 

pupil premium funding) to create, build and 

maintain systems and performance. Current 

attendance for disadvantaged pupils is 92.01% 

against 94.64% for all pupils. 

(https://www.gov.uk/government/publications/scho

ol-attendance) 

5 
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reduce 

absenteeism  

(£5,434)  

A dedicated 

Place2Be 

mental health 

professional 

who is an 

integral part of 

the school 

team.  

(£28,368) 

Plce2Be collect evidence and data about the work 

they do and use it to measure impact (through 

entry/exit SDQs). This helps to constantly improve the 

service. The work has a profound effect on children’s 

mental health, illustrated by statistics. 

4 

Working with 

local/communit

y partners to 

improve self-

efficacy, 

motivation and 

teamwork: 

Wilderness 

Schools (£2,050) 

Curious Beasts 

(£960) 

Outdoor adventure learning may play an important 

part of the wider school experience; social and 

emotional learning approaches have a positive 

impact, on average, of 4 months’ additional progress 

in academic outcomes over the course of an 

academic year; outcome are measured from 

entry/exit scores on SDQs (EEF- T&L) 

4,6 

 

Total budgeted cost: £ 218,353 
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Part B: Review of outcomes in the previous academic 

year 

Pupil Premium Strategy Outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic 

year, for example, standardised teacher administered tests or diagnostic assessments 

such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally Provided Programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify 

which ones are popular in England 

Programme Provider 

Accelerated Reader Renaissance Learning  

Commando Joe CJ’s Education Services  

Mathletics Mathletics  

Place2Be Place2Be  

Reading Plus Reading Plus  

NELI Nuffield Early Intervention 

Programme 

Service Pupil Premium Funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  



 Pupil Premium Strategy Statement 

 

9 

Measure Details  

How did you spend your service pupil 

premium allocation last academic year? 

 

What was the impact of that spending on 

service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


